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1 Summary

1.1 The PCT Climate Change and Sustainability Steering Group conducted a survey during May and June 2008 in order to find out staff views on climate change.  The aim is to inform the PCT’s work on climate change and sustainability.   

1.2 The survey was adapted from one designed by Bristol City Council. The questions were reworded where necessary in order to be relevant to the PCT. 

1.3 All staff in Bristol PCT, Bristol Community Health and Avon IM&T were invited to take part and the survey ran from 15 May to 20 June 2008.

1.4 We received 527 responses.  This represents 78% of all PCT staff and 35% across all PCT and Community staff.  
1.5 The findings show that:

· 94% of respondents are very or fairly concerned about climate change. 

· 80% of respondents expect at least ‘some’ impact from climate change, with the largest impact expected on health (47% respondents) and holidays (44% respondents). 

· The vast majority of respondents undertake simple actions to reduce their carbon emissions, both in working and personal life. 

· Less than 50% of respondents undertake actions such as using a fuel efficient car, participating in a ‘car-sharing club’ or avoiding flying. 
· Very few respondents thought the PCT is addressing climate change to a full extent in various roles, or that the PCT is well prepared or taking action to tackle climate change. However, many felt that the PCT was responding to some or a limited extent. 
· 6% of respondents have measured their carbon footprint. 
· Comments mainly gave positive feedback that this issue is being addressed and made suggestions concerning improvements to tackle climate change issues.  Some respondents voiced doubt that climate change should be on the PCT agenda. The most frequent themes were the need for improved public transport, the difficulties for community staff to reduce car use and the lack of simple measures such as recycling and heating and lighting control.

1.6 The PCT Climate Change and Sustainability Steering Group will now develop a workplan that will include: 
· Making it easier for staff to make the changes that they want to eg. Travel, recycling, efficient heating and lighting etc 
· Measuring the PCT’s carbon footprint with annual monitoring
· Putting sustainability and climate change into all PCT policies
· Including climate change and sustainability within staff training and induction
· Developing policies on travel, procurement, waste management, carbon management and the way that we hold meetings and events.  These policies will be developed with the Joint Negotiating Consultative Committee.  
1.7
Once approved by the Senior Management Team this survey report will be publicised and disseminated to staff by the Communications Team and the Steering Group members.  
2 Purpose 

This report is for the Bristol PCT Senior Management Team and presents the findings from the staff survey about climate change.  Once approved by SMT it will be disseminated to all staff. 
3 Background

The PCT Climate Change and Sustainability Steering Group agreed with the PCT Senior Management Team to carry out a survey of staff views on climate change.  The aim of the survey was to inform the PCT’s work on engaging staff with the climate change agenda and to provide a baseline of staff views and attitudes.   

The survey was adapted from an online staff survey conducted by Bristol City Council in February 2008.  1281 members of Bristol City Council staff completed the questionnaire or 21% of those with intranet access.  The questions were reworded to be relevant to the PCT.  Bristol Community Health and Avon IM&T were asked if they wanted their staff to be included in the survey and both organisations agreed.  

Staff in Bristol PCT, Bristol Community Health and Avon IM&T were invited to take part in the staff climate change survey between 15 May and 20 June 2008.  Methods of communication about the survey included information in PCT News (electronic and paper versions), an email to staff, reminder emails to Directors to cascade to staff and posters in King Square House and community bases.  Staff were encouraged to complete a web based questionnaire to avoid additional data entry.  Paper copies were also made available.

4 Survey findings

4.1
Response rate

527 staff responded. The response rate for Bristol PCT was 78%. The overall response rate was 35%, including staff from Bristol PCT, Bristol Community Health, Avon IM&T and the Primary Care Support Agency (PCSA).  See table 1. The responses have been analysed for all staff.
Table 1
Number of staff who completed the survey by organisation

	Organisation
	Number of Respondents
	Response rate 

(% of staff in organisation)

	Bristol Community Health
	276
	24%

	PCT 
	172
	78%

	Avon IM&T
	62
	83%

	PCSA
	12
	25%

	Not specified
	5
	-

	Total
	527
	35%


4.2 
Concern about climate change
Figure 1 shows the extent of concern regarding global impacts of climate change, and the level of impact that respondents expect climate change will have on particular variables.  50% of respondents stated they were very concerned about the impact of climate change globally, with 94% being either very or fairly concerned. The largest impacts were expected to be on health and holidays.

Figure 1 
Level of concern about climate change and expected future impact 
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4.3         Personal actions of respondents
Figures 2 and 3 summarise the actions that staff report they are already taking, separated into their working life and personal life.  Over 90% of respondents state that they currently turn off equipment, recycle waste and turn off lights both in their working and personal life. Fewer people reported that they undertake more difficult tasks such as avoiding flying (32%), using climate friendly business travel (29%), and participating in a car sharing club (5%).  It should be noted here that actions such as working from home and using a fuel efficient car are not options for all members of staff.  Also, home-working may mean that home energy use increases in excess of any savings from office energy use and travel.  
Fewer than 10% of respondents are currently engaged in local action about climate change, and only 6% have measured their carbon footprint. Over 45% of those who have measured their footprint are intending to reduce it. 

Figure 2  Actions undertaken regularly in working life, percentage of respondents reporting
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Figure 3  Actions undertaken regularly in home life, percentage of respondents reporting
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 4.4         Role of the PCT

Figure 4 shows the extent to which respondents felt the PCT currently addresses climate change in various roles. Only a small proportion of respondents felt the PCT currently addresses climate to a ‘full extent’ in any of the roles provided. The majority of staff stated they felt the PCT addressed climate change to ‘some’ or a ‘limited extent’.

Figure 4
Staff views on the extent to which PCT addresses climate change in accordance with three roles
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Figure 5 shows the extent to which respondents felt the PCT was prepared and taking action.  Small numbers reported they felt the PCT was prepared and taking action to a full extent. The majority opted for ‘some’ or ‘limited extent’. For this question, approximately 30% of respondents stated ‘Don’t Know’ for each option.

Figure 5
Staff views on the extent to which the PCT is prepared for and is and taking action on climate change
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Figure 6 indicates the measures that respondents felt they would support if they were introduced by the PCT. There was a high level of support for most of the measures suggested, the most favoured being an increase in the amount of recycling and improved methods to enable increased control of lights and heating more. 
Figure 6
Support for possible measures to be introduced by PCT
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Figure 7 indicates the initiatives that staff felt would help them tackle climate change in their working life. 

Figure 7
Type of help staff would like to tackle climate change at work
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Figure 8 shows what type of information would assist staff to tackle climate change in their home or personal life.  Although many people selected that this type of information would be helpful to them, there were also comments from others who stated they do not need this information, as they already access it elsewhere. 
Figure 8
Types of information that would assist staff to tackle climate change at home
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The final question asked for any additional comments, and 123 respondents (23%) provided comments. Many of these comments were complex, very valuable and covered many aspects of climate change and the survey.  A summary of the themes is provided in appendix C.  Some of the comments posed specific questions and we have listed these together with answers in appendix D.  
4.5
Comparison with Bristol City Council Findings

We compared our results from the PCT with the Bristol City Council climate change survey, and found that some of the responses were remarkably similar. For example, 90% of Bristol City Council staff who responded were very or fairly concerned about climate change, compared to 94% at the PCT.  

5  
Conclusion

Levels of concern about climate change are high, and impacts on many aspects of life are expected.  
Individuals are taking simple actions, but they report that they feel the PCT could be doing more to tackle climate change across a wide range of areas to assist and support personal actions by staff. 
Although levels of concern are high, only a few people report being involved at a local level, or say that they have taken bigger steps to reduce their carbon footprint or have calculated their carbon footprint. 
The vast majority of staff would welcome a more active role by the PCT in relation to mitigation and adaptation for climate change.

6 
What happens next?  

This survey is part of a process initiated by the PCT Board in 2007.  Following a seminar with an invited expert from the University of Bristol, the Board asked the Senior Management Team to set up a steering group that involved every single directorate across the PCT.   The steering group met and decided that the first tasks were;
(a)
to try and measure the PCTs current carbon footprint,

(b)
to find out what staff think and feel about the issues, and

(c)
to work out the simplest and easiest ways of reducing our environmental impact and then put these measures into place.

We have listed the names of the steering group members below.   Please do talk to them about ways that you think staff can get more involved, or about any suggestions or concerns that you have.   

Steering Group members (October 2008);

David Tappin (Chair)

Strategic Development

Chris Hughes


Estates

Madeleine Vaughan


Human Resources

Liam Williams


Commissioning

Angela Raffle


Public Health

Karen Dumain


Education and Training

Sarah Lloyd



Bristol Community Health
Bill Knight



Information Management and Technology

Claire Mitchell


Finance
Julie Hendry



Communications

Jane Grey



Emergency Planning
There is much to be done and not everything can be achieved overnight.   As well as cutting our ecological footprint we also need to ensure that essential NHS services can run effectively during times of energy shortage, during turbulent economic events and that we can cope with heatwaves, floods, droughts and storms.  This year the PCT wants to:

(i)
improve the help we give to staff who want to travel in a greener way;

(ii)
improve the way we use energy and other resources in our workplaces so that we are energy efficient, create minimum waste, and reuse and recycle as much as possible;

(iii)
produce easy-to-understand information about the PCT carbon footprint and monitor our reduction year on year;

(iv)
include in our routine staff training issues about care of the environment, carbon know-how and local resilience; 

(v)
develop a section on our PCT website that gives at-a-glance, one-click information on how to be green.   For example, this will tell you how to book a phone conference, it will give an easy-to-use checklist for when you are organising an event, tell you how to look up local public transport information, tell you about car clubs, lift-shares, pool bikes, cycle to work scheme and tell you about cutting waste;


(vi)
award ‘green entrepreneur’ prizes to recognise the achievements of individual directorates or teams who develop innovative ways of reducing carbon footprint in the workplace;

(vii)
support staff who want to organise themselves into learning and networking groups in relation to environment and planet.

In the longer term the PCT will look at the resources it procures, and will work with those who provide NHS services for our local population to make sure that all ways of reducing our environmental impact are being considered and acted upon.

Ruth Kipping

Public Health Specialist Trainee

On behalf of the Primary Care Trust Climate Change and Sustainability Steering Group

October 2008
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CLIMATE CHANGE SURVEY
Bristol Primary Care Trust (PCT) has set up a Climate Change and Sustainability Steering Group to lead and co-ordinate the PCT’s work on climate change and sustainability.   The PCT objectives in relation to climate change and sustainability are as follows:

1 – Adaptation to climate change (coping with the consequences)
2 – Mitigation of climate change (reducing the PCT’s carbon footprint)
3 – Advocacy for guardianship of the planet
4 – Informing and supporting the workforce
To inform this work the group is gathering staff views on how the PCT can further engage with the climate change agenda.   This survey has been adapted from a survey designed by Bristol City Council. The results will be given to staff in the PCT’s staff newsletter and will be compared with the results from the Council. If you have access to a computer, please complete the survey online: 

http://www.bristolpct.nhs.uk/theTrust/pro/Climate_Change/  

Please answer all questions.   Your answers will be treated in strictest 

confidence and you will not be identified in any reporting.

Please type in your answers and mark the boxes with an 'x'.

For any queries contact Heather.Sharp@bristolpct.nhs.uk
	Q1
	Which department do you work in?

	

	Chief Executive’s office
	
	    Nursing and Clinical Leadership
	
	

	Avon IM&T
	
	    PEC
	
	

	Commissioning
	
	    Provider Unit
	
	

	Finance
	
	    Public Health
	
	

	Human Resources
	
	    Strategic Development
	
	

	Medicines’ Management
	
	    Other
	
	

	


	Q2
	What is your job base / site name?

	


	Q3
	Is your job:

	

	
Mainly office based?
	
	

	
Mainly working at several sites/patients’ homes?
	
	

	
A mixture of the above?
	
	

	


	Q4
	How concerned are you about the impact of climate change globally?

	

	
Very concerned
	
	
Not at all concerned
	
	

	
Fairly concerned
	
	
Don’t know
	
	

	
Not very concerned
	
	

	


	Q5
	In the next 50 years, what impact do you think climate change may have on the following:

	                                                                                                                 Large     Some        Little         No         Don’t

                                                                                            impact   impact    impact    impact
    know

	The weather in Bristol
	
	
	
	
	
	
	
	
	
	

	The economy in Bristol
	
	
	
	
	
	
	
	
	
	

	Health for you and future generations
	
	
	
	
	
	
	
	
	
	

	Holidays for you and future generations
	
	
	
	
	
	
	
	
	
	

	Safety and security for you and future generations
	
	
	
	
	
	
	
	
	
	

	Employment for you and future generations
	
	
	
	
	
	
	
	
	
	

	


	Q6
	Which of the following actions do you regularly undertake in your working life?

	                                                                                                                         Yes          No           N/A

	Choosing the most climate-friendly way of commuting to work (e.g. walking, cycling, public transport).
	
	
	
	
	
	

	Working from home.
	
	
	
	
	
	

	Choosing the most climate-friendly means of travel on PCT business.
	
	
	
	
	
	

	Avoiding unnecessary  travelling for PCT business.
	
	
	
	
	
	

	Getting the heating turned down in my work area.
	
	
	
	
	
	

	Turning off lights in my work area.
	
	
	
	
	
	

	Turning electrical equipment off at the end of the day.
	
	
	
	
	
	

	Recycling paper and other office waste.
	
	
	
	
	
	

	Thinking about the climate change impacts of services that I deliver.
	
	
	
	
	
	

	


	Q7
	Which of the following actions do you regularly undertake in your personal or home life?

	                                                                                                                         Yes           No         N/A

	Wasting as little food as possible.
	
	
	
	
	
	

	Buying food produced locally, rather than abroad.
	
	
	
	
	
	

	Minimising water use at home.
	
	
	
	
	
	

	Minimising gas and electricity use at home.
	
	
	
	
	
	

	Making sure there is good insulation at home.
	
	
	
	
	
	

	Using the most fuel-efficient car.
	
	
	
	
	
	

	Using a car less (e.g. walking, cycling, public transport).
	
	
	
	
	
	

	Using a ‘car sharing club’.
	
	
	
	
	
	

	Buying and discarding the minimum of consumables (eg packaged foods, appliances and other household stuff).
	
	
	
	
	
	

	Recycling as much as possible.
	
	
	
	
	
	

	Avoiding flying.
	
	
	
	
	
	

	


	Q8
	To what extent do you think the PCT currently addresses climate as:

	                                                                                                            Full          Some      Limited                       Don’t

                                                                                                          extent        extent      extent    Not at all     know

	An employer and large organisation in the city.
	
	
	
	
	
	
	
	
	
	

	A service provider to the people of Bristol.
	
	
	
	
	
	
	
	
	
	

	A leader / figurehead for Bristol.
	
	
	
	
	
	
	
	
	
	

	

	Q9
	To what extent do you agree with the following statements:

	                                                                                                                                 Full         Limited        Not           Don’t

                                                                                                                               extent       extent         at all         know

	The PCT is well-prepared for the impacts of climate change on the city.
	
	
	
	
	
	
	
	

	The PCT is taking real action to tackle climate change.
	
	
	
	
	
	
	
	

	My manager supports action by the team to reduce our impact on the
	
	
	
	
	
	
	
	

	environment.

	


	Q10
	Which of the following measures would you support if they were introduced by the PCT?

	                                                                                                                                                                   Don’t                                                               

                                                                                                                                  Yes            No          know          N/A

	Video conferencing improvements.
	
	
	
	
	
	
	
	

	Tele-conferencing improvements.
	
	
	
	
	
	
	
	

	Checking energy use of sites / offices / buildings.
	
	
	
	
	
	
	
	

	‘Flexi neighbourhood offices’ (i.e. centres local to your home with 
	
	
	
	
	
	
	
	

	internet access to your work).

	More home working.
	
	
	
	
	
	
	
	

	Carbon and environmental standards for the goods we purchase.
	
	
	
	
	
	
	
	

	Easy-to-use controls for switching off lights and heating where they are not needed.  
	
	
	
	
	
	
	
	

	Movement-sensitive light switches to avoid wasted lighting.   
	
	
	
	
	
	
	
	

	Sorting of different forms of waste to increase the amount of recycling.   
	
	
	
	
	
	
	
	

	


	Q11
	Which of the following would help you tackle climate change in your working life?

	                                                                                                                                                                                    Don’t                                                               

                                                                                                                                                   Yes            No          know          

	Better information on the PCT intranet or links to web pages.
	
	
	
	
	
	

	Briefings and talks in the workplace.
	
	
	
	
	
	

	Training on climate change and how to apply it to my work.
	
	
	
	
	
	

	A trained colleague in the team who I could ask for advice.
	
	
	
	
	
	

	A telephone helpline.
	
	
	
	
	
	

	Other (please specify).
	
	
	
	
	
	

	


	Q12
	Would you be interested in receiving information on the following topics to help you tackle climate change in your home or personal life?

	                                                                                                                                                                                    Don’t                                                               

                                                                                                                                                   Yes            No          know          

	Saving energy and money.
	
	
	
	
	
	

	Grants for home energy efficiency measures (e.g. cavity and wall insulation).
	
	
	
	
	
	

	Grants for renewable energy (e.g. solar panels).
	
	
	
	
	
	

	Transport (e.g. walking, cycling, public transport).
	
	
	
	
	
	

	Waste and recycling advice.
	
	
	
	
	
	

	Eco-friendly buying information.
	
	
	
	
	
	

	Eco-DIY advice (e.g. paints, DIY, eco-materials).
	
	
	
	
	
	

	Sustainable building advice for home extensions and similar.
	
	
	
	
	
	

	Green holidays information.
	
	
	
	
	
	

	Local food (e.g. farmers markets and vegetable box schemes).
	
	
	
	
	
	

	Other (please specify).
	
	
	
	
	
	

	

	Q13
	Have you measured your personal carbon footprint including personal travel and home energy? 

	                                                          Don’t                                                               

                         Yes            No         know          

	
	
	
	
	
	
	

	
If ‘yes’, how many tons is your footprint?
	
	

	
If ‘yes’, are you intending to reduce this figure?
	
	

	


	Q14
	Are you involved in any local action on climate change?

	                                                         Don’t                                                               

                         Yes            No         know          

	
	
	
	
	
	
	

	


	Q15
	Do you have any additional comments on issues raised by this survey?

	


Thank you for taking the time to complete the questionnaire.

If you would like to calculate your carbon footprint, please go to the Act On CO2 website: http://actonco2.direct.gov.uk/index.html
Please return this survey by 20 June 2008 to:
Heather Sharp, Public Health Department, Bristol PCT, King Square House, King Square, Bristol BS2 8EE
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Appendix C      Summary of comments 

123 respondents wrote comments at the end of the survey.  The majority of these statements were supportive of the PCT taking forward the climate change agenda. There were many suggestions of how this could be done, and many members of staff highlighted the difficulties they face in tackling climate change.  The bullet points below give the main themes.

The Survey
· Staff felt encouraged that the PCT is thinking about these issues 

· There was some disagreement or uncertainty about the reality of climate change

· Questions about what is motivating the survey and how the results will be used

· The survey was designed for office based staff not community staff

Personal action

· Staff gave examples of their own personal action to respond to climate change e.g. changing job to reduce commute, installing insulation and solar panels

Practical response requested from PCT

· The PCT’s approach needs to be encouraging and motivating

· Training would be welcomed

· Staff need support to make the work environment more climate friendly

· Environmental champions would encourage behaviour change within departments 

· Repeat climate change survey when in new premises

· The PCT should assess the impact of carbon reduction measures on staff efficiency, cost and risk, in part to be able to be accountable to local population. 

· There are very limited recycling facilities in PCT offices, particularly in community bases

· Energy efficiency, recycling and reusability should be part of purchasing policy and contracts
· Working from home should be supported

· PCT should buy electric cars for staff to use

· Concern that automated measures such as movement sensitive lights may not be energy efficient

· Staff have restricted control over heating and lighting in some buildings

· Staff need permission and encouragement to cycle at work

Specific issues for community based staff
· Many community staff need to use cars to transport equipment and make multiple journeys to patients’ homes across a large area.

· Owning a car is a part of some PCT job descriptions

Suggested leadership by the PCT
· PCT should be an ambassador

· The PCT should be an advocate for local policies to reduce carbon emissions e.g planning.  

· PCT should work with partners on these issues particularly on cost, frequency and integration of local public transport 

Appendix D  
Answers to questions raised by staff in response to climate 

change survey 
1. Does the PCT have an active working group looking at all these areas?
Yes, there is a PCT Climate Change and Sustainability Steering Group which leads and co-ordinates the PCT’s work on climate change and sustainability.   For more information go to: http://nww.avon.nhs.uk/phnet/ccandsus.htm
2. Has the PCT considered the energy efficiency of the new building?

There are two broad issues to consider; the energy performance of the building itself and the energy efficiency of how we operate in it.  Along with our other larger buildings in the community, we are arranging for the inherent energy performance of South Plaza as a building to be measured.  Quite apart from this, the PCT is actively considering energy efficiency in relation to our use of the new building; for example waste management specifications including recycling.

3. Is the survey being done to meet a government target rather than a genuine desire to reduce the impact on climate change by the PCT?

No, there is not a government target for PCTs to survey staff about climate change. The initiative for this survey came from within the PCT and is to inform the PCT about what staff think and what actions, information or training should be considered. 

4. What is going to happen to this information?

The analysis of the information has been undertaken by staff in public health and it has been entirely confidential. Aggregated data from all staff has been presented to the PCT Climate Change and Sustainability Group and will be presented to the PCT senior management team and PCT Board. The information will also be given to Bristol Community Health managers and Avon IM&T.  The information will be used to inform what the organisations do next to respond to climate change. The findings from the survey were discussed by the PCT Climate Change and Sustainability Steering Group in August and September 2008.  The group plans to develop policies on travel, procurement, waste management, carbon management and the way that we hold meetings and events.
5. How will employees be contacted when Answering Q 12 with a number of Yes answers?  

Responses to the survey were anonymous, therefore staff will not be contacted individually. However the responses have been analysed to give a perspective of what type of information staff would find helpful.

6. Why is the survey about ‘climate change’ rather than ‘global warming’? 

Whilst the average global surface temperature has risen by 0.6°C in the last 140 years climate change is a better description, as the impacts of global warming mean more storms, more droughts, more floods, rising sea levels  and indeed some areas may be cooler.

7. Did you consult any Community staff before devising your questionnaire ?


The survey was discussed with the Climate Change and Sustainability Steering Group which includes a representative from community staff. It was also piloted with a range of staff, and was checked by the Questionnaire, Interview & Survey Group.  We appreciate that the questionnaire could have been improved to have a set of questions specific to the issues faced by staff working in the community but primarily the survey was to find out what staff think.   It is important to note that travel by community staff may mean that patients and relatives do not have to travel – so there is a saving of travel overall.

8. Can we as a PCT influence improvement in our public transport?

Yes, the PCT is a member of the Bristol Partnership which brings together public sector and private sector organisations to consider issues which face the city such as transport and health. Also, the Director of Public Health is a joint appointment between the PCT and Council, therefore there are opportunities for the PCT to directly influence transport and other issues.

9. I don’t actually know how to measure my carbon footprint and would like to know how.

You can calculate your carbon footprint at the Act On CO2 website:

http://actonco2.direct.gov.uk
10.  Does anyone really know what climate change is going to mean to Bristol and what we can do?

Estimates of the impact on climate in the South West have been produced by the South West Climate Change Impacts Partnership, for example: 
· The region is becoming warmer and by the 2050s average temperatures may be as much as 3.50C warmer in summer

· High summer temperatures are becoming more frequent, and very cold winters are becoming increasingly rare 

· Winters are becoming wetter (a 5 - 20% increase is expected by the 2050s), whilst summers are becoming drier (10 - 40% decrease by the 2050s)

· Relative sea level continues to rise, and could be as much as 80cm higher by the 2080s 

· Changes to insurance costs and coverage are expected, in particular in vulnerable geographic areas or economic sectors 

11. Can the heat-producing part of our IT systems be used to heat for water heating?

The server technology within the new rooms at South Plaza will use the more traditional server with air con cooling. There are some moves within cutting edge IT operators to utilise water cooling systems for servers where the cooling pipe actually run within the server on the chipset, which means the water is heated to a much higher temperature and therefore could be utilised for heating. This technology is relatively new and certainly not ‘industry standard’ as yet.

12. Why is there no mention of a travel plan?

The PCT Climate Change and Sustainability Group sees this as a very important issue. The PCT is currently preparing a travel plan.
13. Would not the movement sensitive lighting be activated by things like mice or insects therefore wasting the lighting when no one was there?
Motion sensor technology is not currently available in South Plaza.  The technology it is quite good now and would not be a problem as far as mice are concerned, however this would need to be considered if it were to be introduced.  
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