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Since 2008, our organistion has been committed to integrating sustainability within
healthcare systems and communities of practice. We engage healthcare
professionals, others working in healthcare, and patients to highlight that good
healthcare is sustainable healthcare. We work across the sector to reduce
healthcare’s resource footprint by supporting organisations and individuals in taking
positive climate action, which also benefits patients.

We support the sector to lead the way in modelling climate action. This includes
rapid decarbonisation of the health system and developing climate-resilient health
services with improved connections to green space.

We have two primary programmes, Clinical Transformation and Green Space for
Health, which are both guided by the principles of sustainable clinical practice:

Prevention
Patient empowerment and self-care
Lean systems
Low carbon alternatives

About the Centre for
Sustainable Healthcare
INSPIRE | EMPOWER | TRANSFORM

Our Vision and Mission

To inspire and empower people with the knowledge, skills and tools to play

their part in the transformation to sustainable healthcare. 
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All people in the health system are able to shape and deliver sustainable
healthcare which supports our communities and our natural world.

http://www.rcpjournals.org/content/clinmedicine/10/2/110
http://www.rcpjournals.org/content/clinmedicine/10/2/110


Message from our Chair
Gill Manning
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It is with great pride that I present this year’s Impact
Report, reflecting on a year of progress, resilience, and
growth at CSH. First and foremost, I would like to extend
my heartfelt thanks to our incredible staff, whose
dedication and hard work continue to shape CSH’s
outstanding reputation both in the UK and internationally.
Their passion for the mission is evident in everything we
do, and it is thanks to their collective effort that we
remain a leader in our field.

2024 marked a pivotal year in our commitment to Diversity and Equity. As part of our
ongoing efforts, we implemented a team day, bringing in experts to guide a thorough
review of our practices across various areas of work. This has led to the development
of an action plan to ensure that we are not only talking about diversity and inclusion
but actively embedding it into everything we do—both as an organisation and at the
Board level.
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This year, we also welcomed three new trustees to the Board,
each bringing fresh perspectives, expertise, and renewed strength
to our leadership team. We are excited about the invaluable
contributions they will make in shaping the future direction of CSH.

We would also like to thank our longest running trustee, Michael Smeeth, who is leaving
the board after 14 years of supportive service.

Finally, I want to express our sincere gratitude to all of our funders. Your support enables
us to continue our vital work and ensures that we remain positioned to meet the
challenges ahead.
Thank you to everyone for your continued commitment and support. It is a privilege to
work alongside such a dedicated team and Board as we look ahead to the opportunities
2025 holds.

https://sustainablehealthcare.org.uk/who-we-are/trustees/gill-manning


Message from our CEO and Founder
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Rachel Stancliffe

In 2024, we pushed forward with plans to increase the
impact of our learning, working with colleagues from around
the world in several projects including forming part of the
Lancet Commission on Sustainable Healthcare. We
developed collaborative partnerships with organisations in
Singapore and Canada and began our large EU Kidney
project with 19 partners. 

Research funding specifically for sustainability is now being
made available by health research funders, and we are part of
one of the selected hubs for sustainable healthcare, funded by
NHR. Many organisations approach us to support research bids
and consultancy work, recognising our expertise in inspiring,
engaging, and driving transformation for sustainability. 

This year, we introduced three new areas of focus to integrate into our work: 

We are involving patients more closely in appropriate projects. 
We are embedding health equity considerations more deliberately into all aspects of
our work. 
We have started discussions with several groups working on low-value care to explore
potential collaboration.

 
2024 was also a year of investment. Thanks to our fantastic comms team, we carried out a
major revamp of our website, refreshing our look, streamlining content, and improving
navigation for users. Meanwhile, the Education team dedicated significant effort to
upgrading our Learning platform, enhancing flexibility in our training offerings. 

As in previous years, we were incredibly fortunate to have some wonderful volunteers
who contributed their time and skills to support our work and drive important projects
forward, working alongside our amazing team of staff. 

https://sustainablehealthcare.org.uk/who-we-are/trustees/gill-manning


The Clinical Transformation team has continued its work to equip people with the
knowledge and tools needed to drive sustainable healthcare transformation. Our
Green Team Competitions and SusQI Academy have supported organisations in
engaging clinical staff and embedding sustainability within their Quality Improvement
approach. Meanwhile, new projects in maternity care, nursing homes, and living kidney
donation have demonstrated how pathway analysis can be effectively combined with
clinical engagement.

2024 was a significant year for international expansion. We navigated time zones to
run our first international Green Team Competition in Alberta, Canada, while in Europe,
we launched the four-year, EU-funded KitNewCare project on sustainable kidney care.

Integrating sustainability into clinical culture and healthcare service provision.

Clinical Transformation 

Our Impact
1 January 2024 - 31 December 2024
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Visit the Medicine Waste in Care Homes Project page on our website to learn more

We received £40K in funding through the Health Foundation Q Exchange to support the
project Medicines Waste in Care Homes – Social and Environmental Impacts, which
launched in August 2024.

Four hubs have been established in Somerset, Gloucestershire, and Warwickshire, each
comprising representatives from a care home, GP practice, and community pharmacy.
Data collection and process mapping of medicines pathways within each hub are now
underway. The project is scheduled for completion in June 2025.

https://sustainablehealthcare.org.uk/activity/medicine-waste-in-care-homes/
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The KitNewCare (KNC) project, co-funded by Horizon Europe’s health programme and
UKRI, seeks to develop a model for sustainable healthcare, with kidney care as its
focus. It addresses the triple challenge of improving knowledge among healthcare
professionals and organisations, increasing the availability of sustainable solutions, and
advancing their implementation and spread.

The project will conduct an EU-wide mapping of the sustainability landscape in kidney
care and carry out a four impact factor Life Cycle Assessment (LCA), assessing health
outcomes, environmental and social impacts, and costs across four kidney care
pathways: peritoneal dialysis, haemodialysis, transplant, and conservative therapy. This
will take place at the project’s four pilot sites in Modena, Madrid, Warsaw, and Utrecht.
The insights will inform the development of sustainable workflow and organisational
optimisations, as well as the refinement and piloting of technological innovations at
these sites.

Based on the outcomes, best practice guidelines and recommendations, along with an
actionable dashboard, will be developed. The project’s insights, solutions, tools, and
policy recommendations will inform decision makers and healthcare providers not just in
relation to kidney care, but also across other clinical specialties. It will contribute to
achieving the goals of the European Green Deal.

CSH leads KitNewCare’s work packages focusing on the development and
implementation of optimisations (Work Package 3), the development of the
benchmarking dashboard and best practice guidelines (Work Package 5), and education
(Work Package 6).

The KitNewCare (KNC) project

Our Pharmacy Lead was invited to join the Strategy Development Group, contributing to
the draft Valuing Medicines Strategy for the Sustainable Use of Medicines in Northern
Ireland. The strategy aims to promote the sustainable use of medicines across Northern
Ireland while embedding a culture of valuing medicines.

Consultancy work
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We look forward to supporting our pilot sites in implementing their chosen sustainable
interventions. In 2025, development and piloting of the KNC benchmarking tool will take
place, alongside the first steps towards integrating sustainable healthcare into kidney
care and health professions curricula in Italy, Poland, Spain, and the Netherlands.

Launch event, March 2024: The project was officially launched during a two-day
event in March 2024 in Malmö. The face-to-face event created a strong foundation
for collaboration between the consortium partners.
Work Package 3 developed a prioritisation matrix, serving as a robust database of
both actual and proposed sustainable optimisations, with a focus on feasibility and
impact. The team worked intensively with the clinical teams at the four pilot sites to
select fitting optimisations for testing within the project. A total of 28 optimisations
have been chosen, with the first 13 scheduled for implementation in 2025.
Work Package 5 held its first workshop with the clinical sites to explore and agree
on the four impact indicators and metrics that will be measured and monitored by
the benchmarking tool.
Work Package 6 successfully trained 141 staff members in sustainable healthcare
and sustainable kidney care during site visits and online sessions. Additionally, an
eight-hour sustainable kidney care online course was developed, available in five
languages.

Key Activities

"The KitNewCare project is a pivotal step towards aligning kidney care with the
UN Sustainable Development Goals and the EU Green Deal. Our vision is to
revolutionise healthcare by introducing sustainable technologies that minimise
environmental impact while maintaining excellent patient care. With the
expertise of our European partners, KitNewCare will serve as a beacon for a more
sustainable healthcare future."

- Brett Duane, Principal Investigator, Trinity College Dublin
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In 2024, the SusQI programme has continued to deliver on our strategic aim of
integrating environmental and social sustainability into Quality Improvement education,
training, and practice across all health professions. This has been achieved through
our core services—including the Green Teams Competition, SusQI Academy, Beacon
Site programmes, and education courses—as well as through consultancy work.

Sustainability in Quality Improvement (SusQI)

Throughout 2024, we have continued to collaborate with a diverse range of member
organisations from across the UK and internationally, supporting them in embedding
sustainability principles into their education, Quality Improvement (QI) programmes, and
practice.

In partnership with CSH, three healthcare delivery organisations hosted a well-attended
online Q visit, providing valuable insights and practical approaches to sustainable
healthcare. Member organisations shared their experiences, while attendee feedback
highlighted the impact and relevance of the session in driving forward sustainability efforts
within healthcare settings. 

Driving Sustainability in Quality Improvement in healthcare

Expanding SusQI Academy and Beacon site programmes 
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Annual SusQI Showcase 

In June 2024, we held our annual SusQI Showcase, our biggest event yet in terms of
both attendance and impact. The event highlighted outstanding examples of SusQI in
practice, featuring contributions from a diverse range of members and partners. This
year, there was a particular emphasis on Patient and Public Involvement and
Engagement (PPIE) inclusion, ensuring that sustainability efforts are shaped by those
they impact the most.

  “The session was inspiring from start to finish and showed how small
interventions can make an impact on patient care, work volume, carbon footprint
and financial savings. All members of the healthcare team can question a process
and make impactful changes.”

 - SusQI Showcase 2024 participant  

https://youtu.be/CTGEixdcK0A?feature=shared
https://youtu.be/CTGEixdcK0A?feature=shared
https://www.susqi.org/susqi-showcase-2024
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In 2024, we continued to expand the reach of our Sustainability in
Quality Improvement (SusQI) training, equipping over 193 healthcare
professionals through workshops, bespoke courses, and tailored
sessions. 

Our training was delivered in collaboration with organisations such as
the Nuffield Trust, Florence Nightingale Foundation, and Royal
College of Nurses, as well as through a variety of high-impact events.
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In 2024, members of the SusQI team successfully led a bid and secured a tendered
project for NHS England, focusing on quality improvement by exploring the insights and
behaviours of nurses and midwives.

The project involved surveying over 300 individuals and conducting in-depth interviews
with a selection of nurses and midwives across various healthcare settings and
specialties. The findings have contributed to wider discussions within NHS England and are
now driving initiatives to upskill and educate nurses and midwives on a larger scale.

The Nursing and Midwifery Insights Survey

Visit the Nursing Insights Project page on our website to learn more

Beyond training, our team played a role in shaping sustainable healthcare tools and
frameworks, contributing to:

The Green Impact Tool review
The development of e-Learning for Healthcare (eLFH) modules in Endoscopy and
Operating Theatres
The SQUIRE Environmental Sustainability extension
The creation of an ISQUA Fellowship online module

Publications and materials

Consultancy work

The SusQI team, in collaboration with supervised CSH volunteers, worked alongside
ISQua and the Geneva Sustainability Centre to design and develop content for a new
Sustainability in Healthcare Fellowship programme. The six-module programme was
successfully completed at the end of 2024 and is now live.

https://sustainablehealthcare.org.uk/activity/nursing-insights-project/
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Publication and materials 

Green Team Competition
In 2024, CSH collaborated with multiple organisations to deliver Green Team Competitions,
including our first Integrated Care System (ICS)-wide competition and our first international
competition. These initiatives have empowered healthcare teams to embed sustainable
practices into their work, driving meaningful change across a wide range of settings.
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Royal United Hospitals Bath NHS Foundation Trust
Hampshire Hospitals NHS Foundation Trust
Northampton General Hospital NHS Trust
Coventry and Warwickshire ICS – A partnership involving: Coventry and Warwickshire
Partnership NHS Trust, George Eliot Hospital NHS Trust, South Warwickshire NHS
Foundation Trust and University Hospitals Coventry and Warwickshire NHS Trust
South Health Campus, Alberta Health Services, Calgary, Canada

Green Team Competitions Delivered in 2024

In addition to these competitions, we partnered with the Royal College of Obstetricians and
Gynaecologists (RCOG)and the Royal College of Midwives (RCM) to deliver the first-ever
National Green Maternity Challenge. This initiative, initially funded by SBRI, received an
overwhelming number of applications, prompting RCOG to provide additional funding,
expanding the programme to support nine project teams dedicated to creating more
sustainable and equitable maternity care.

Impact and Outcomes

To date, the annual projected carbon and financial savings from two Green Team
Competitions have been confirmed:

Hampshire Hospitals NHS Foundation Trust: £365,991 saved and 108,212 kgCO2e
reduced.
South Health Campus, Alberta Health Services, Calgary, Canada: $221,627 CAD (approx.
£124,639) saved and 30,981 kgCO2e reduced.

These collaborations mark a significant step in embedding sustainability into clinical
practice, fostering innovation, and expanding our reach both nationally and internationally.

Final outcomes for the remaining organisations and the National Green Maternity Challenge
will be available in March 2025.
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Participants report that the competition has significantly enhanced their understanding of
sustainable healthcare, SusQI, and carbon footprinting, while also boosting their motivation
for Quality Improvement. Many feel confident in taking the next steps with their projects and
in their ability to plan, implement, and measure the impact of future SusQI initiatives.
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All Green Team Competitions case studies can be found in
the CSH Resource Library

Green Team Competitions Case Studies

Key takeaways from their experience include the importance of resource management to
enhance patient quality of life, the need to assess benefits beyond cost savings, and the
critical role of collaboration in driving sustainable change.

 “It has been a great experience taking part in the green team competition
and working with the CSH team. We have learnt lots about sustainable QI and
carbon footprinting, we are looking forward to implementing the skills we
have learnt in future sustainable projects.” 
-  Krithea Baker, Recovery Nurse Practitioner and Laura Vale - Senior Operating
Department Practitioner, Hampshire Hospitals NHS Foundation Trust 

 “The green team competition successfully built the foundational skills such as
carbon emissions calculation which can be further incorporated into future quality

improvement project. Sustainability in healthcare is now at the forefront our quality
improvement mindset. The experience was truly eye opening.”    

- Emergency Department Team, South Health Campus, Alberta Health Services, Canada
 

 “Prior to this competition, I was unaware of the significant impact our
healthcare system has on environmental sustainability. Presenting this impact to
our group, provided a sense of “urgency” to change how we are delivering care.
Engagement was increased as a result. I am hopeful that with this messaging,
there will be ongoing motivation to continue to scale and spread our learnings.
Thank you for this opportunity.” 
-  Megan Yaraskavich, Neurology Team, South Health Campus, Alberta Health
Services, Canada 

https://networks.sustainablehealthcare.org.uk/case-studies-susq
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Events, Conferences, and Talks
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We were privileged to contribute to several key talks, workshops, and
webinars, engaging diverse audiences across different healthcare
disciplines. Highlights included:

Queen’s Nursing Institute Sustainable Healthcare Series, with 50–80
attendees per session

Our presence at conferences and forums further embedded sustainability into healthcare
education and practice, with contributions to::

AMEE
2024 SHARE Conference, where Green Teams made up one-third of total presenters
and Rachel McLean, our SusQI Programme Lead for Competitions and Specialties,
presented the Green Team Evaluation.
The Northampton Hand Therapy Team, Hampshire Theatres Team, and North-East
London Limb Reconstruction Team showcased their sustainability projects during
Greener AHP Week, alongside a SusQI presentation by Rachel McLean.
IHI/BMJ International Forum on Quality & Safety in Healthcare, with three Green Team
Competition submissions

Several Green Team projects received national recognition:

Recognitions, Awards and Publications

The Pharmacy Team from Hampshire’s 2023 Competition was featured in the
Pharmaceutical Journal for their innovative medicine reuse scheme.
Two Green Teams were nominated for the 2024 HSJ Towards Net Zero Award:
Catering at Hampshire and Hand Therapy from Northampton, which was highly
commended.
North-East London was also nominated for its sustainability work, which included a
Green Team Competition, participation in CSH courses and the SusQI Academy.
The Northampton Hand Therapy team was awarded the abstract prize at the 2024
SHARE Conference.

Joint BASHH & FSRH Virtual Webinar, engaging 300 attendees
Warwick Medical Students for a training session
QNI Innovation face-to-face workshop for 25 Innovation Nurses working on funded
Quality Improvement projects
KCL IPE Workshop
BASL Webinar



In 2024, CSH's sustainability analysts supported both CSH-led and external
consultancy projects. Within the organisation, the team contributed to six Green Team
Competitions, including the Maternity Specialty Challenge, and delivered ten Carbon
Footprinting for Healthcare workshops.
Additionally, the team conducted carbon footprint analyses for key CSH-led initiatives,
including the SBRI Maternity Project, the Nursing Insights Project, and Phase 1 of the
Living Kidney Donor Project.

Highlights include:

Carbon footprint analysis support of three SBRI projects:

Sustainability and carbon footprint analysis 

THE CENTRE FOR SUSTAINABLE HEALTHCARE   PAGE 14

I M P A C T  R E P O R T   2 0 2 4

Looking Forward: 2025

Building on this momentum, we will continue to expand our impact in 2025, further
embedding sustainability into clinical practice and quality improvement. With growing
engagement from healthcare professionals and organisations, we aim to strengthen
collaborations, enhance training programmes, and drive innovation that supports a
more sustainable and resilient healthcare system.

1. Intensive Care Sustainability Recipe Book – Led the environmental impact analysis
and carbon footprinting of various ICU procedures to support the creation of the
Intensive Care Sustainability Recipe Book. This project is a collaborative effort with
the Faculty of Intensive Care Medicine, University of Brighton, Intensive Care
Society, and the UK Critical Care Nursing Alliance.

2.Rewire Rehab Evaluation – Assessed the environmental and cost impact of Rewire
Rehab, a community stroke rehabilitation app designed to deliver personalised
neurorehabilitation and maximise stroke recovery.

3.Maternity Care Pathways – Conducted carbon footprint analyses for seven
selected maternity care pathways. This work forms part of a broader project aimed
at developing low-carbon, equitable maternity care, led by CSH in collaboration
with the Royal College of Obstetricians and Gynaecologists (RCOG), Royal College
of Midwives (RCM), and the Sustainable Healthcare Coalition (SHC).
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In 2024, CSH delivered 10 carbon footprinting workshops designed
for healthcare professionals, quality improvement leads, managers
and healthcare students.

‘It has been brilliant working with Rosie and Inge from CSH.
They have led thorough reports looking at carbon footprinting
the use of an artificial intelligence conversational agent in the
NHS. I have always been impressed with how thorough the 

– Aisling from Ufonia, 2024 
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Living Kidney Donor Project (Phase 1) – Led the carbon footprint analysis of the
Living Kidney Donor (LKD) assessment pathway to support carbon and inequity
hotspot mapping.
St Gemma’s Hospice Sustainability Support – Assisted St Gemma’s Hospice in
advancing their sustainability strategy by reviewing and updating their
Environmental Policy and Sustainable Development Plan to align with the latest
legislation and Care Quality Commission (CQC) environmental requirements.
Additionally, developed an Environmental Champions Guide for staff, providing a
role description, practical tips, toolkits, and resources to empower staff in driving
St Gemma’s sustainability agenda forward.

We look forward to continuing our collaboration with Ufonia, an AI company, to
evaluate the environmental impactof the next phase of their work—using automated
multilingual conversations for pre- and post-cataract surgery communication.
Additionally, we are excited to embark on Phase 2 of the Living Kidney Donor (LKD)
Project, which launched in December 2024. This next phase will focus on
disseminating and scaling the insights gained from Phase 1, ensuring wider impact and
integration into practice.

Looking Forward: 2025

Additional carbon footprint analysis and sustainability support:

team have been, how they've gone the extra mile to understand the nuances of
clinical pathways to ensure the report is accurate, and the reports themselves
have been professional and extremely insightful. I look forward to our ongoing
work together’.



This year, we launched a new platform for our online learning modules, bringing a
range of benefits to both user experience and learning outcomes, including:

A clearer and more intuitive booking process.
Instant access to learning materials at the time of booking.
A personalised homepage displaying all booked courses.
Courses structured into bite-sized modules to support self-directed learning.
Progress tracking, enabling users to easily resume where they left off.
Knowledge-check quizzes at the end of each module to reinforce learning.
Separate completion certificates for both the online modules and the workshop.

Education and training
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“The workshop, facilitators were absolutely fantastic start to finish!”  
- Workshop Attendee, 2024

“Great to have a concise summary of the extensive and very useful pre-reading,
but also great to have dedicated time in small groups to talk about projects- just

as useful to get input into my ideas as well as hear about the ideas of others.” 
- Course Participant, 2024  
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“I loved how detailed the pre-reading is, I did all the recommended but there are so many
things I want to look at from the optional. I found the online session really useful for
motivation to do a specific project”  
- Nikki, ODP, 2024

The new platform also offers significant ‘back-end’ improvements, such as streamlined
content review and updates, as well as enhanced data analysis. These enhancements
will lead to greater accuracy and higher quality in our online learning materials.

In 2024, our courses welcomed 866 participants, with an outstanding 96%
recommending them to others, highlighting their impact and value in

sustainable healthcare education.
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Foundation-level courses     

Introduction to Sustainable Healthcare 

Green Space and Health

Sustainable Primary Care 

Sustainable Mental Healthcare

Sustainable Dentistry

Public Health Leadership for

Sustainability

Sustainable Anaesthetics

Sustainable Respiratory Care

Sustainable Kidney Care

Sustainable Child Health

Sustainable Procurement

Technical courses 
   

Carbon Footprinting for Healthcare

Sustainability in Quality Improvement

Teaching Sustainability in Quality Improvement

Carbon Footprint
27.7%

SusQI
23.4%

Intro
17.1%

Public health
7.2%

Procurement
6.3%

Teaching SusQI
4.1%

Green space
3.5%

Mental health
2.4%

Primary Care
1.9%

Dentistry
1.3%

 Courses run
in 

2024
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Word cloud based off words most used by attendees used to describe the foundation courses. 

https://sustainablehealthcare.org.uk/what-we-do/education/sustainable-healthcare-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/education/green-space-and-health-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/programmes/education/sustainable-primary-care-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/education/sustainable-mental-health-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/programmes/education/sustainable-dentistry-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/education/public-health-leadership-for-sustainability-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/education/public-health-leadership-for-sustainability-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/programmes/education/sustainable-anaesthetics-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/education/sustainable-respiratory-care-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/programmes/education/sustainable-kidney-care-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/programmes/education/sustainable-child-health-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/programmes/education-and-training/sustainable-procurement-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/programmes/education/carbon-footprinting-for-healthcare-individual-course/
https://sustainablehealthcare.org.uk/what-we-do/education/sustainability-in-quality-improvement-susqi-individual-course/
https://sustainablehealthcare.org.uk/courses/teaching-sustainable-quality-improvement
https://sustainablehealthcare.org.uk/what-we-do/programmes/education/teaching-sustainability-in-quality-improvement-improvement-susqi-individual-course/
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The education team engaged in a range of activities in collaboration with key partners,
expanding the reach and impact of sustainable healthcare education:

Webinars for Healthcare Schools – Delivered a two-part webinar series, Principles
of Sustainable Healthcare and Greening the Curriculum, along with supporting
resources, to students and staff in medicine, dentistry, pharmacy, nursing, and
allied health professions at Trinity College Dublin. These are available to view here.
Project Partnership – Currently partnering on the HRB Climate Change and
Sustainability Education for Healthcare Professionals project, hosted by University
College Cork, to support climate-resilient and sustainable healthcare systems.
Learn more.
Pharmacy Education Publication – Published an educational article, Principles of
Sustainable Healthcare in Pharmacy Practice, in the Pharmaceutical Journal. Read it
here.
Sustainable Pharmacy Practice Presentations – Delivered presentations on
sustainable pharmacy practice to key audiences, including: NHSE Pharmacy Team
(North East and Yorkshire) in December, Cardiff Chief Pharmacists Conference in
May, and Clinical Pharmacy Congress North in November
Specialist Webinars – Delivered a webinar series for the British Society of
Gastroenterology.
Global Workforce Guidance – Developed a comprehensive sustainable healthcare
guidance document, including a supporting PowerPoint and questionnaire, for the
global workforce of the Aga Khan Foundation.
Keynote Presentation – Delivered a keynote address at the Westminster Policy
Forum, titled Next Steps for Net Zero and Sustainability in the NHS.

Practical training in sustainable healthcare: CSH is supported by
a number of committed volunteers hosted by the Education
Programme. In 2024, 37 individuals volunteered, some of them
alongside a regular job, others intensively during the university
holiday months, and some in their retirement. 

You can find a few projects and profiles of recent volunteers here. 
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Consultation and Collaboration:

https://www.tcd.ie/healthsciences/sustainability/
https://www.hrb.ie/
https://pharmaceutical-journal.com/article/ld/principles-of-sustainable-healthcare-in-pharmacy-practice
https://sustainablehealthcare.org.uk/volunteer/


A healthy local natural environment is a key part of sustainable healthcare. It
contributes to the prevention of illness by increasing physical and mental wellbeing
and offers therapeutic benefits for recovery. Our annual NHS Forest conference this
year focused on integrating trees and woodlands into the NHS, demonstrating how
they are a critical and under utilised healthcare asset that should not be taken for
granted. Throughout 2024, we have been working to improve biodiversity on the NHS
estate, as well as connecting staff, patients and the wider community with green
spaces to improve health and wellbeing, recovery and treatment

Improving NHS green estate biodiversity
This year we have continued to take a more strategic approach to tree planting,
conducting mapping exercises with the support of a volunteer highly skilled in ArcGIS
across three ICS regions – Dorset, Cheshire and Merseyside and Greater Manchester
– to identify opportunities to connect trees and woodlands across the NHS estate. We
also provided ecological advice to a further 9 NHS sites in addition to the 6 who
received this in 2023, supporting them to plan how to make best use of their land for
biodiversity.  

Improving the management and use of NHS land/green space and community
access to green space. 

Green Space for Health
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Tree planting initiatives  

In the 2023/24 planting season we planted 27,261 trees at 113 NHS sites, including
hedgerows and woodlands. We have now planted over 133,000 trees across 400+
NHS sites since the NHS Forest came to life in 2009. We are grateful for the
support of our corporate and individual donors, the Trees Call to Action Fund and
Nature for Climate fund for enabling this work to take place at such scale this
season.  
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We are anticipating planting a further 21,000 trees in the 2024/25 planting season,
largely funded by the DEFRA Nature for Climate fund delivered through the Forestry
Commission. We will also be offering 2,000 fully funded orchard fruit trees for the first
time; we are excited to use orchards on healthcare sites as a starting point to talk
about food security. Thanks to funding from the Trees Call to Action Fund we are also
providing sites receiving these fruit trees with training from The Orchard Project in
orchard design and maintenance. Both of these funding pots are running until March
2025.

Our tree planting and enabling efforts contribute to creating a healthier environment in
the UK and help improve access to nature to benefit people’s physical and mental
health. These trees have helped to deliver well-being benefits for patients and staff at
NHS healthcare sites and will create recreational assets for the local community for
years to come. 

“This […] is an open thank you to the staff at Southmead Hospital who created spaces for
nature around the hospital estate, to the NHS Forest and Centre for Sustainable

Healthcare for their leadership in bringing nature into NHS settings, but most of all to
nature for giving me something positive to focus on during periods of illness, bringing me

comfort during pain and hope when things felt hopeless.”  
- Ellen Devine, patient at Southmead Hospital end of the day. 2024

“We've been planting trees across the Yorkshire Ambulance Service estate for the past 10-
15 years. We have over 4500 trees planted, and the fruit trees are a really lovely addition to
any site. There's so many different varieties and many heritage ones that are near to
extinction, so we need to help preserve them. [...] And so, as we move into a period of of
overheating and extreme water through climate change, those trees will help to clean the
air from any kind of dust storms, but also, they will help to shade buildings, shade people,
patients, staff.” 
– Alexis Percival, Energy & Sustainability Manager, Yorkshire Ambulance Service, 2024

In line with our 2024 Tree Week campaign, we ran a week full of webinars, events,and
blogs. We also worked with RSK to produce an in-depth document in which their
landscape architects took time to dispel the myths which often arise around tree
planting on the NHS Estate. In Liverpool our Nature Recovery Ranger led a series of
tree planting sessions which involved hospital staff and members of the wider
community.

We have continued to promote the Tree Equity Score to help tackle health inequalities
and encourage NHS staff to utilise this as an invaluable tool in arguing the case for tree
planting on sites and in areas that are currently lacking and most in need of trees.  
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“Thanks for a hugely inspiring and informative event – and thanks particularly to
the online attendees for a lively and engaging chat forum too. Great to make new
connections and I look forward to more in the future.” 
- NHS Forest Conference Participant, 2024

“I attended the brilliant NHS Forest conference today and I can almost taste the
opportunities for changing the landscape of health and healthcare in the UK if only
we all worked together to embed nature and movement in everything we do.” 
– NHS Forest Conference Participant, 2024

I M P A C T  R E P O R T   2 0 2 4

As part of the conference, we heard inspiring stories of how green spaces can be used 
effectively for the benefit of staff, patients and the wider community, including from Dr
Mark Hayden, Consultant in Cardiac Intensive Care at Great Ormond St Hospital. 

Dr. Mark Hayden from Great Ormond Street Hospital shared a powerful presentation at
the NHS Forest conference about integrating environmental health data into electronic
patient records. Focusing on air pollution's impact, he highlighted the tragic story of
Ella Adoo-Kissi-Debrah, the first person to have air pollution listed on her death
certificate. By incorporating air quality metrics directly into patient charts, Great
Ormond Street Hospital aims to raise clinicians' awareness of environmental health
risks. The innovative approach pulls together postcode-specific air quality and
socioeconomic data alongside tree canopy cover data from the UK Tree Equity Score
tool to provide a holistic view of patients' environments, potentially transforming how
healthcare professionals understand and address environmental health challenges. 

Using tree data to save lives 

In October 2024, we held our annual NHS Forest conference, this year with a focus on
trees and woodlands as a healthcare asset. It was our first ever hybrid conference
taking place online and in-person at Glenfield Hospital in Leicester, chaired by
Professor Baroness Kathy Willis. The conference attracted 66 in-person sign-ups and
690 online sign-ups, and recordings of the speakers are available on our website. In-
person attendees were offered the opportunity to take a lunchtime tour of Glenfield’s
walled Victorian ‘Secret Garden’, while online attendees were able to take part in a
speed networking session. The conference announced our NHS Forest Awards Winners
for 2024, for healthcare sites going above and beyond in promoting biodiversity and
connecting people with nature. 

Using the green estate for health
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This year we have engaged and supported 10 volunteers in the Green Space team,
contributing 228 hours in total. They have added value to the team by contributing their
expertise and insights, enhancing our capacity to deliver our current projects as well as
developing future opportunities. Their support has covered a variety of areas including: 

Assisting with our mapping work to identify habitat creation opportunities across
three ICS regions.  
Developing our nature-based interventions training offer for healthcare
professionals.  
Supporting a variety of administrative tasks and developing new comms and
marketing content. 
Supporting our horizon scanning work to develop legacy project for 2025.   
Reviewing NHS Trust Green Plans for biodiversity commitments and targets.  

In July, we launched our NHS Forest Volunteer Matching Service to support healthcare
sites find and connect volunteers to help develop their green space projects.
Volunteers can sign up for notifications and then contact sites directly to make
arrangements. 

In Liverpool, our Nature Recovery Ranger is responsible for

coordinating the work of the Friends of Bluebell Woods and

organising practical volunteering sessions for hospital staff,

patients and the wider community. In 2024 120 volunteers

gave 818 hours of their time to carry out work which

improved their local environment. In addition, the ranger

provided 99 hours of work experience for five neurodiverse

Focus on: Nature Recovery Ranger, Liverpool 

Supporting volunteering

young adults that participated in the Hospital Trusts supported internship.  

“ We started working with Nick White, the Liverpool Nature Recovery Ranger in
2023. He has helped advise us on how we can attract more wildlife to our garden
and supplied us with wildflower seeds and bulbs which we have planted with the
children. We are keen to develop stronger links with Liverpool University Hospitals
Foundation Trust and other local community organisations and believe that the
ranger can play an important part in helping us achieve this.” 
– Stella Arends, Out of School & Holiday Clubs Manager, Kids in Bloom Nursery, The
University of Liverpool, 2024



In 2023, we carried out an evaluation of our Nature Recovery Ranger programme. We are

using this evaluation to re-design and develop the programme to make sure we have the

greatest impact on biodiversity on the NHS estate as possible. The Nature Recovery

Rangers are well placed to connect staff and patients to green spaces, and through our

programme we want to see them flourish across the country.  
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Liverpool nature recovery ranger, Nicholas White has worked closely with

Greenbank and Liverpool colleges and HFT employability coaches who deliver

supported internships at Liverpool University Hospitals NHS Foundation Trust for

young people with learning disabilities, neurodiversity, and other complex needs

through DFN Project Search. 

Focus on: Project Search, Liverpool University Hospitals NHS Foundation Trust 

Voices from the field
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In 2024, Nicholas received the outstanding mentorship award for his dedicated

work with one of our interns SA who has autism and a keen interest in gardening.

Initially, finding the right mentor for SA was challenging, as he required a mentor

who could understand his specific needs, such as adhering to a precise schedule

and having clear plans in advance.

SA made remarkable progress, not only did he graduate successfully, but he also

received the award for the most progressed intern. SA developed numerous

employability skills and is on the brink of securing employment. Nick's support did

not end with the placement; he continues to engage SA in

volunteering activities, further nurturing his development.

His efforts have not only benefited SA but have also

enriched the entire DFN Project SEARCH community.

Mentors like Nick are crucial to the success of our

programme and to creating an inclusive world where

everyone can thrive.” - Bhumika Plan, Employability

Coach, HFT, DFN Project Search .
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““The nature recovery ranger programme has enabled us to connect staff, patients,
visitors and the wider community with nature in a far more substantive way than we
thought possible, helping raise environmental awareness and improving physical
and mental well-being. The wildlife value of our estate has been significantly
improved through the introduction of new management techniques and our new
biodiversity action plan will help drive further positive changes in how we care for
our green spaces in future”. – Nicola Daly, Head of Sustainability, LUHFT Centre, 2024

“Friends of Bluebell Woods are a group of local people who look after the woods
next to Aintree Hospital. We undertake work to make the site welcoming to visitors
and to provide a habitat for wildlife in a highly urban area. The involvement of a
nature recovery ranger has helped us work in a more structured way, dealing
effectively with invasive species and upgrading footpaths and improving
biodiversity”. – David Sweeny, Friends of Bluebell Woods 

We ran our newly updated Green Space and Health course,
which now includes a new module on trees and woodlands, in
February and June 2024. The training enables NHS staff to
learn more about using green spaces for health and wellbeing,
while facilitating them to develop projects for their own
context. 
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The NHS Forest 2023-2024 tree planting season saw a total of 27,261 trees
planted across more than 100 NHS sites.  
Some sites planted as few as 30 trees while others planted up to 1,450 trees. 
31% of applicants planted their trees on land adjacent to onsite roads, paths or car
parks and 17% were planted adjacent to building structures, pointing to the fact that
a lot of NHS sites are short on green space. 
94% of respondents reported being “very satisfied” with the quality of trees, which
speaks to the success of the initiative in providing suitable and healthy saplings for
planting. 
83% of participants were planning or considering planting more trees with us again
this season. 

Our impact in numbers
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Looking Forward: 2025

In 2025, the Green Space team will continue to provide free trees to NHS sites across
the UK, as well as support with planning, planting and maintenance, providing
resources and linking up partners to ensure our trees have the best chance of survival
and maturation to benefit generations to come.

Our Green Space for Health Programme Director, Sarah Jordan, started maternity leave in
June 2024. We have therefore welcomed a new member to the Green Space team, Liz
Rees, who is providing maternity cover for Sarah until her return in 2025.

 We are pleased to share news of an exciting new partnership with the Forestry
Commission (FC), through which we have been successful in securing funding from
Sport England to develop two new Green Health Routes on FC sites in the North-East of
England. Recruitment for the new Green Health Routes Project Lead role took place in
2024, with the successful candidate due to join the team in early 2025. 

News from our team
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Acknowledgements

We have been busy applying for grant funding to support our work from April 2025
onwards, and hope to be in a position to confirm our key focus areas and targets for
this upcoming period early in the new year. We will also be looking to launch a
greenspace consultancy offer, to diversify our funding streams and provide a greater
level of sustainability to our interventions moving forward. 

We have continued conversations with the Woodland Trust around further developing
our work on tree equity, and have been included as a partner in their bid for Nature
Towns and Cities funding to support this.

With gratitude, much of the Green Space team’s work is funded by the Trees Call to
Action Fund delivered by The National Lottery Heritage Fund, and the DEFRA Nature for
Climate fund delivered by the Forestry Commission. We are also grateful to our
sponsors, RSK, for their contributions to the NHS Forest, including tree sponsorship and
pro bono support, and to DSM who have funded our Liverpool Nature Recovery Ranger
post in 2024. Thank you to all of our corporate and individual sponsors who have
enabled us to plant trees this year.
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Embedding sustainability at the heart of healthcare decision-making.

Policy and influencing
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We have been working closely with our partner organisations to identify opportunities
to align sustainable healthcare with the priorities of the new UK government. As part of
this, we have sought to influence the development of the government's 10-year health
plan to ensure it maximises the benefits for both health and the environment.

We were also commissioned to contribute to the national Innovation Ecosystem
Programme, which seeks to ensure NHS patients benefit quickly and consistently from
new technologies and innovations. As a result of our work, the final report from NHS
England recommended that national processes for the adoption and procurement of
innovations include an assessment of the environmental impacts of innovative
technologies.

We continue to work with other national bodies in the UK and beyond to embed
sustainability in health policy, management and regulation.

Comment piece
The Centre for Sustainable Healthcare’s response to the
NHS Constitution 10-year review consultation

Joint manifesto
The Centre for Sustainable Healthcare and the Queen’s
Nursing Institute joint nursing and midwifery sustainability
manifesto

Leadership report
The Innovation Ecosystem Programme: Accelerating NHS
Innovation

Joint letter
CSH’s joint letter to NICE: Act more urgently on climate
change

Joint letter
Stand Up For Access To Nature, A Joint Letter To The
Secretary of State, Steve Barclay

https://sustainablehealthcare.org.uk/blog-centre-sustainable-healthcares-response-nhs-constitution-10-year-review-consultation/
https://sustainablehealthcare.org.uk/blog-centre-sustainable-healthcares-response-nhs-constitution-10-year-review-consultation/
https://sustainablehealthcare.org.uk/the-centre-for-sustainable-healthcare-and-the-queens-nursing-institute-joint-nursing-and-midwifery-sustainability-manifesto/
https://sustainablehealthcare.org.uk/the-centre-for-sustainable-healthcare-and-the-queens-nursing-institute-joint-nursing-and-midwifery-sustainability-manifesto/
https://sustainablehealthcare.org.uk/the-centre-for-sustainable-healthcare-and-the-queens-nursing-institute-joint-nursing-and-midwifery-sustainability-manifesto/
https://sustainablehealthcare.org.uk/nhs-england-calls-for-routine-assessment-of-the-environmental-impact-of-innovative-technologies/
https://sustainablehealthcare.org.uk/nhs-england-calls-for-routine-assessment-of-the-environmental-impact-of-innovative-technologies/
https://sustainablehealthcare.org.uk/blog-cshs-joint-letter-nice-act-more-urgently-climate-change/
https://sustainablehealthcare.org.uk/blog-cshs-joint-letter-nice-act-more-urgently-climate-change/
https://sustainablehealthcare.org.uk/news-2024-01-stand-access-nature-joint-letter-secretary-state-steve-barclay/
https://sustainablehealthcare.org.uk/news-2024-01-stand-access-nature-joint-letter-secretary-state-steve-barclay/
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Comment piece
The four steps boards need to take to achieve net zero | Healthcare
Leaders HSJ

Textbook chapter
Planetary Health and the Anthropocene in Social Science
Perspectives on Global Public Health - Chapter 10 Planetary Health
and the Anthropocene and Chapter 11 The Climate Emergency and
Zero-Carbon Healthcare

Selected pieces

Increasing awareness of the relationship between health and the environment

Research and Publications

Journal article
Going green without the preaching | Comment | Health Service
Journal

Magazine
Greening healthcare spaces | Health Business (p91– 95) 

Blog post
Nature scheme helping patient wellbeing - experts | BBC Spotlight 

Journal article
Improving the sustainability and quality of kidney health care through
life cycle assessments, quality improvement, education and
technical innovations: the KitNewCare approach | Journal of
Nephrology 38(3) | Springer Nature

Journal article
Interventions to reduce low-value care in intensive care settings: a
scoping review of impacts on health, resource use, costs, and the
environment | Intensive Care Medicine 50(12) | Springer Nature

https://www.hsj.co.uk/comment/the-four-steps-boards-need-to-take-to-achieve-net-zero/7035774.article
https://www.taylorfrancis.com/chapters/oa-edit/10.4324/9781003128373-10/planetary-health-anthropocene-stefi-barna-sonali-sathaye-vanita-gandhi?context=ubx&refId=11b2c064-4657-4e6d-b225-12a5c19b3bef
https://www.taylorfrancis.com/chapters/oa-edit/10.4324/9781003128373-10/planetary-health-anthropocene-stefi-barna-sonali-sathaye-vanita-gandhi?context=ubx&refId=11b2c064-4657-4e6d-b225-12a5c19b3bef
https://sustainablehealthcare.org.uk/news/2023/07/greening-nhs-using-green-team-competition-effect-change
https://www.hsj.co.uk/technology-and-innovation/going-green-without-the-preaching/7037220.article
https://www.hsj.co.uk/technology-and-innovation/going-green-without-the-preaching/7037220.article
https://healthbusinessuk.net/features/greening-healthcare-spaces
https://healthbusinessuk.net/features/greening-healthcare-spaces
https://www.bbc.co.uk/news/articles/c80r01gm2nro
https://www.bbc.co.uk/news/articles/c80r01gm2nro
https://sustainablehealthcare.org.uk/news/2023/07/greening-nhs-using-green-team-competition-effect-change
https://link.springer.com/article/10.1007/s40620-024-02114-3
https://link.springer.com/article/10.1007/s40620-024-02114-3
https://link.springer.com/article/10.1007/s40620-024-02114-3
https://sustainablehealthcare.org.uk/news/2023/07/greening-nhs-using-green-team-competition-effect-change
https://link.springer.com/article/10.1007/s00134-024-07670-7
https://link.springer.com/article/10.1007/s00134-024-07670-7
https://link.springer.com/article/10.1007/s00134-024-07670-7
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Editorial
Climate change is a clear and present danger to health, says
UKHSA | the BMJ 

Journal article
Sustainability is critical for future proofing the NHS | Analysis | The
BMJ Commission on the Future of the NHS 

Journal article
Less is more for greener intensive care | Intensive Care Medicine 50
pages (p746–748) | Springer Nature

Brief report
Health and social care professional standards need to be updated
to advance leadership and action for environmental sustainability
and planetary health | BMJ Leaders | the BMJ 

https://www.bmj.com/content/384/bmj.q66
https://www.bmj.com/content/384/bmj.q66
https://sustainablehealthcare.org.uk/news/2023/07/greening-nhs-using-green-team-competition-effect-change
https://www.bmj.com/content/385/bmj-2024-079259
https://sustainablehealthcare.org.uk/news/2023/07/greening-nhs-using-green-team-competition-effect-change
https://link.springer.com/article/10.1007/s00134-024-07378-8
https://bmjleader.bmj.com/content/8/3/260
https://bmjleader.bmj.com/content/8/3/260
https://bmjleader.bmj.com/content/8/3/260


Our Networks Platform provides a digital space for sharing resources, knowledge, and
ideas, and connecting with like-minded individuals from around the world. Our online
community is open to everyone interested in making healthcare sustainable, including
healthcare professionals, patients, administrators, researchers, students, and more. 

Building a sustainable healthcare community, learning, and collaborating with others
and positively fighting the climate crisis.

Networks 
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1221
resources, including

case studies
377

events organised

~30k 
Resource Library views 

+7922
members worldwide
+ 25% growth from 2023 2423

topics discussed

36
Specialties networks

In 2024, the Allied Health Professionals Network successfully delivered Greener AHP
Week, with 31 events held across the week and 136 sign-ups for the online launch
webinar. The week provided a platform for sharing ideas, case studies, and resources
that support sustainability in allied health practice.

Of note, the session Disposable Instruments – Turning the Tide recorded the highest
number of sign-ups for any SusNet event in 2024, with 174 participants, demonstrating
strong engagement with the topic of waste reduction in clinical care.

The Women’s Health Network continued to host impactful online networking events
throughout the year. The Paediatric SusNet grew in reach and relevance this year,
enabling professionals in paediatric care to connect, collaborate and share sustainability
innovations. The value of cross-disciplinary learning continues to be a key strength of the
network.

Events and Network engagement
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Looking Forward: 2025

As we move into 2025, we are excited to build on the momentum of this past year and
take our impact even further. We aim to expand our community of healthcare
professionals and sustainability champions, making it the leading hub for collaboration,
innovation, and learning in sustainable healthcare worldwide.
As part of a new collaboration through the EU Horizon KitNewCare Project, Kidney
SusNet has been identified as a key area for growth in 2025. A comprehensive strategy
has been developed to expand the network’s impact and support sustainability in renal
care. There will be plenty to share, celebrate, and strengthen, and we look forward to
learning together as we shape a more sustainable future for healthcare.

I M P A C T  R E P O R T   2 0 2 4

Specialties networks

“Our network members identified a need for some form of structure to guide
progress in our sector. Working together across the network we looked at different
ways this could be done, and agreed an award scheme was the most useful
structure. A multi-professional working group from across our Network then
developed this idea and we launched a pilot scheme in November 2024. We’ll be
running the pilot with 10 organisations this year and look forward to reporting back.”
– Kate Crossland, Palliative Care SusNet Network Co-Lead, 2024

Greener Palliative Care Award

In 2024, the Palliative Care Network launched the Greener Palliative Care Award, a new
initiative designed to support and recognise sustainability achievements across palliative
care teams and organisations. The award, available at bronze, silver and gold levels, is
granted to teams that provide evidence of meeting defined standards of sustainable
action. This development was driven by network-wide feedback identifying the need for a
structured approach to guide progress in this area. A multi-professional working group
designed the scheme, which was launched as a pilot in November 2024 with ten
organisations participating.



Communication, outreach and engagement 

Impact in Numbers

216K

15K

10K

306,000
CSH website sessions including

371k+
Twitter impressions

News stories and blogs  
published on CSH website

866
Course attendees

13,000+
CSH & NHS Forest Twitter

followers

27,261
Trees planted in 2023/24

 season

5,564
Followers on LinkedIn113

NHS Forest member sites

37
Volunteers and students

756
NHS Forest Conference 

2024 sign-ups 

32 

51
External event and

conference presentations

2,995
People reached through talks

and conferences 
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in the UK

in the USA

in Australia

https://unece.org/communication-outreach-and-engagement-strategy
https://unece.org/communication-outreach-and-engagement-strategy


Grant income
58%

Services
39%

Donations and Sponsorship
3%

Over the course of the 2024 financial year, we secured an overall income level of
£1.46 million, this is slightly lower than 2023 but a real focus was on building
unrestricted funds and sustainable staffing levels. We were able to slightly build
unrestricted reserves over 2024 and also put new financial procedures in place
that aim to further increase these reserves in 2025

Jan 1st 2024 - Dec 31st 2024

Finances

Income

Figure 1: CSH income breakdown for 2024
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Over 2024, the NHS Forest benefited

from ongoing corporate sponsorship

from a number of businesses, including

RSK. RSK is a leading integrated

environmental, engineering and technical

services business, and it is leveraging its

expertise and experience, particularly

around nature-based solutions, to guide

and support CSH’s strategic work.  

 Over the last year, RSK continued to support CSH’s Greenspace for

Health programme by providing advice, consultancy and annual

sponsorship. This included RSK and the NHS Forest working together 

The values of both RSK and CSH are aligned: working with and supporting the NHS to

improve sustainability and achieve its net-zero targets. We hope and envisage that this

exciting partnership will continue to flourish over the course of many years to come.  

Sponsorships and Grants 

to develop a myth-busting resource around tree planting. The resulting guide is expertly

researched with lots of links to key evidence and covers many of the common myths

people encounter about tree planting. 



At CSH, our resources are dedicated to maximising impact and driving sustainable
change in healthcare. Over 75% of our expenditure supports staff delivering
education, training, mentoring, and consultancy services. This reflects our
commitment to catalysing transformation by partnering with influential
organisations and empowering individual ‘green champions’ to create change
within their workplaces. Our growing team is essential in implementing these
impactful activities.

Expenditure

Programmes and Projects costs
75%

Core roles and Essential operational costs
25%

Figure 2: CSH expenditure breakdown for 2024
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25% of our expenditure covers core roles and essential operational costs,
ensuring the smooth functioning of the charity and enabling us to sustain and
expand our work by covering essential infrastructure, including our IT and learning
platforms, website, insurance, staff training, and office space, ensuring we remain
efficient and effective in delivering our mission.



Team Growth

In 2024, CSH consolidated its recent growth, with staff numbers remaining
stable overall. While we said goodbye to several valued colleagues in service
delivery roles, we also welcomed new team members in key project roles,
continuing to evolve alongside our programmes' needs.

Within the Green Space Programme, we were pleased to welcome Liz Rees as
maternity cover for the Director role, and we bid a fond farewell to Billy Styles,
our Nature Recovery Ranger, whose contribution to the programme has been
deeply appreciated.

In the Clinical Programme, we expanded our work through the EU Horizon-funded
European Kidney Project (KitNew Care), welcoming three new project roles: Lucy
Brown, Hattie Attwell, and Aycan Yasar. At the same time, we saw a reduction in
the delivery team and said goodbye to Ben Whittaker, Syed Emdad Hussain,
Siobhan Parslow-Williams, and Rachael Ward – each of whom played a valuable
role in our work and impact.

In our core team, we reached an important milestone as Helen Sullivan became
our first Chief Operating Officer (COO). Helen’s leadership has driven significant
improvements in our internal systems and ways of working, supporting the
organisation’s continued resilience and adaptability.
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We also continue to benefit from the enthusiasm and dedication of
our volunteers, many of whom have supported core projects across
the organisation. In 2024, a total of 37 individuals, including 13
medical students, contributed an incredible 4,780 volunteer hours –
equivalent to 2.45 full-time employees. Their contribution continues
to enhance our capacity and extend our reach.



Looking Forward: 2025
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“There is a strength now to the work of CSH which means that we are able to
share our expertise and experience in many different settings. We continue to
learn from and collaborate with many others as we develop more sustainable,
equitable, and resilient healthcare.”
- Rachel Stancliffe, CSH CEO and Founder 

It has been transformative for the team to have a COO for the first time this year.
Helen started in January and achieved so much in terms of our financial and HR
systems as well as strengthening many of our processes. It has freed up some of
my time to focus on looking up and out and to develop more strategic partnerships
with some of the many organisations now interested in sustainable healthcare.
These include international groups such as Aga Khan, WHO, Choosing Wisely and
Bupa as well as hospitals and research and innovation organisations in several
countries. This will enable us to build the impact we are able to have by
collaborating with others and allows us to focus on our strengths.

As well as strengthening our external relationships, we have been working internally to
build a healthy, happy team. We have always had flexible work arrangements and
encouraged staff to have a good work-life balance. This year we have focused
specifically on some EDI work with the team which has been really rewarding, and we
now have an action plan to help us put this learning and reflecting into practice.

Although there are many things to worry about in the world, which feels more uncertain
than ever at this point, we retain our stubborn optimism and continue with others to
build on the increasing understanding of sustainable healthcare. We feel strong and
prepared after a year of hard work and lots of new beginnings, and I'm so excited to
develop our work further and to increase our impact in 2025 with our wonderful team
and wider supporters and partners. 
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sustainablehealthcare.org.uk

nhsforest.org

@Centre for Sustainable Healthcare

info@sustainablehealthcare.org.uk

Engage with our programmes, resources and networks

Join in

NHS Trusts can save money and
increase sustainability by partnering
on CSH’s Green Team Competition
and joining the NHS Forest

Use our resources to find out about
how your organisation or clinical
practice can be more environmentally
sustainable

Royal Colleges and specialty bodies
can link with CSH’s Sustainable
Scholars and Fellowship programme
and Specialty Networks 

Healthcare professionals, educators,
students, and the public can join the
CSH sustainable specialties networks
to connect and exchange knowledge

Organisations can sponsor our
programmes and commission carbon
footprint analyses of their services or
products

Sign up to our CSH & NHS Forest
newsletters to stay up to date on
our programmes, events and
courses

Lend a hand and volunteer for us!
We regularly advertise internships and
volunteer opportunities

Join our 3-part short courses in
sustainability, health and
healthcare 

Donate to help our team build a
more sustainable healthcare
system

....Share your sustainability ideas and
initiatives with us!
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@nhsforest.bsky.social 
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