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BACKGROUND

In May 2025, Hampshire Hospitals NHS Foundation Trust (HHFT) commenced a Green Team
Competition in partnership with The Centre for Sustainable Healthcare (CSH). The Green Team
Competition is a clinical leadership & engagement programme for NHS organisations wishing to

improve the sustainability of their service.

CSH has worked directly with eight teams across HHFT to add sustainable value within their service
via mentoring in the use of Sustainability in Quality Improvement (SusQl) methodology. SusQl is an
approach to improving healthcare in a holistic way, by assessing quality & value through the lens of
the sustainable value equation (Figure 1). The 6 teams were encouraged to consider each element of
sustainable value to identify high impact improvement ideas then plan, implement & measure the

impact of their projects.

Clinical benefits =
’ﬂ health be ts f\
Outcomes for + Outcomes for the
Patients Population ;

Environmental 4 Social 4  Financial
Impact Impact Impact

o =
- — \

Patients: convenience,
sxperience
Staff well-being, time

Figure 1. Sustainable Value Equation Source: Centre for Sustainable Healthcare
At the October 21st Showcase and Awards Ceremony, the teams presented their projects, including

the anticipated savings & opportunities to scale and spread, to an audience from the Trust and the
judging panel. The winning team was awarded £2000 to dedicate to their sustainability efforts.


https://www.susqi.org/green-team-competition
https://www.susqi.org/green-team-competition
https://sustainablehealthcare.org.uk/
https://www.susqi.org/

TRUST WIDE - POTENTIAL ANNUAL SAVINGS

The combined Green Team Competition
projects have projected annual savings of

£318,289 and 172,797 kgCO2e

which is the equivalent of

508,376 miles in The carbon absorbed by
an average car oR 6,912 mature trees

Approximately 627 return trips between

Hampshire and Glasgow
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For a breakdown of savings & impact across the sustainable value equation, please see Appendix 1.

“The Green Team Competition is a brilliant initiative which captured the energy and
enthusiasm of our frontline teams from across the Trust. The projects saved carbon, saved
money and improved patient care. They really showcased some of the outstanding
innovation in our teams”.

Alex Whitfield, Chief Executive, HHFT

“The Green Team Competition has been an incredibly valuable initiative, providing a unique
platform to showcase and drive forward sustainability efforts across the Trust. By fostering
innovation and collaboration, the competition has not only helped to reduce our
environmental impact but has also contributed to positive changes in our practices that
directly enhance patient care. Through the dedication of our teams, they have implemented
initiatives that improve the quality of care we provide and save money while supporting the
delivery of our Green Plan and the NHS’s wider net zero commitments.”

Miranda Chubb, Sustainability Officer, HHFT



COMPETITION ENTRIES - INDIVIDUAL PROJECT CASE STUDY REPORTS

Please click the links below which will take you to the project summary and report hosted in the CSH
Sustainable Healthcare Resource Library. The resource library is hosted in the CSH Sustainable
Healthcare Networks, which bring together patients, clinicians, researchers, educators, students, and

managers interested in Sustainable Healthcare. They provide a platform for sharing resources,
knowledge, and ideas and for connecting with like-minded individuals from around the world.

1) Phlebotomy, Making Every Venepuncture Count (MEVeC)

2) Emergency Department, Reducing glove use in the Emergency department

3) Catering Team, Sustainable Food and Water Transformation

4) Orthopaedic Physiotherapy, Digitalisation of Orthopaedic Information and Exercise

Booklets

5) Orthopaedic Physiotherapy, Reinventing Hip Precautions

6) Freshfield ward, Reusable scissors in inpatient wards

7) Dieticians, ‘SuppCycle, from sip to sustain’ Increasing oral nutrition supplement bottle
recycling

8) Theatres, Reducing energy usage in theatres



https://networks.sustainablehealthcare.org.uk/resources
https://networks.sustainablehealthcare.org.uk/resources
https://networks.sustainablehealthcare.org.uk/resources/making-every-venepuncture-count-mevec
https://networks.sustainablehealthcare.org.uk/resources/reducing-glove-use-emergency-department
https://networks.sustainablehealthcare.org.uk/resources/sustainable-food-and-water-transformation-hampshire-hospitals-nhs-foundation-trust
https://networks.sustainablehealthcare.org.uk/resources/digitalisation-orthopaedic-information-and-exercise-booklets
https://networks.sustainablehealthcare.org.uk/resources/digitalisation-orthopaedic-information-and-exercise-booklets
https://networks.sustainablehealthcare.org.uk/resources/reinventing-hip-precautions
https://networks.sustainablehealthcare.org.uk/resources/reusable-scissors-inpatient-wards
https://networks.sustainablehealthcare.org.uk/resources/oral-nutritional-supplement-fortisips-bottles-recycling
https://networks.sustainablehealthcare.org.uk/resources/oral-nutritional-supplement-fortisips-bottles-recycling
https://networks.sustainablehealthcare.org.uk/resources/reducing-energy-usage-theatres

AWARDS

WINNERS: Phlebotomy

Congratulations to the WINNING team, phlebotomy, who tackled the challenge
of reducing unnecessary venepuncture for inpatients. Through a simple, low-cost
intervention, raising awareness and encouraging checks of the ICE electronic
records system, the team achieved outstanding results with a 78.6% reduction in
double bleeds from the pilot ward, improving patient comfort and staff
wellbeing. The judges praised the team for their multidisciplinary approach,

strong collaboration, and commitment to embedding sustainable practice.

Making every venepuncture count, =\ GREEN TEAM
Phlebotomy team COMPETITIO

\INABLE HEALTHCAR

Aim: To reduce unnecessary venepuncture by ensuring all outstanding routine & urgent sample tubes are taken when taking any blood or when
first cannulating a patient.
Outcome: Communications have gone out through the Trust. Post change data was collected on one ward, and potential impacts scaled Trust

wide.
» Reduced double/triple venepuncture procedures

@ * Lower risk of skin damage, bruising, and vein trauma
* Fewer needlestick injuries

« Improved patient comfort and safety

» Reduced infection risk

Clinical

Ervireninental 8,977 kgCO02e per year, equivalent to driving 26,411 miles in an average car.

£ £46,030 per year
Financial pery
« Increased patient satisfaction from fewer blood draws

.9.!‘.‘ « Improved staff wellbeing via more positive patient interactions
P NHS social * Reduced phlebotomy workload, enabling better care delivery
SUSTAINABLE . 5 « Greater staff engagement with sustainability
HEALTHCARF Hampshire Hospitals : 3 . ,

NHS Foundation Trust ¢ Raised awareness of low-value testing and sustainable practice



HIGHLY COMMENDED: We congratulate three Highly Commended teams.

Orthopaedic Physiotherapy Team — Reinventing Hip Precautions

Congratulations to the Orthopaedic Physiotherapy Team, recognised for their evidence-based
changes to traditional hip precautions. Their updated approach improves patient recovery, reduces
staff burden and removes outdated, low-value practices, all while maintaining individualised care and
equity of access and care across orthopaedic services.

Reinventing his precautions at Hampshire

Hospitals, Orthopaedic physiotherapy

Aim: To stop the recommendation of traditional hip precautions and introduce a more efficient pre-assessment system for total hip
replacements at HHFT.

Outcome: A proposal was developed to align care across HHFT hospitals and a new Hampshire Orthopaedic Centre. The change has Board-
level approval and has been implemented. Savings are based on there being 32 Total hip replacements per month.

@J Promotes hip muscle strength, reducing dislocation risk
Supports faster return to function and patient independence
Clinical  * Individualised precautions for high-risk THR patients still in place

2,905 kgCO2e per year, equivalent to driving 8,547 miles in an average car.
Environmental

£32,386 per year
Financial

Patients agreed hospital guidance should be sustainable and based on up-to-date
290 evidence
e Reduced patient anxiety
Social * 100% of staff agree or strongly agree that sustainability is important
@ GENTRER m 88% of staff agreed time spent on equipment/hip precautions could be better
e utilised, significant staff time saved likely improves job satisfaction.

iiattiican:  Hampshire Hospitals N R 5 .
Some staff and patients felt equipment was necessary, showing need for education.

NHS Foundation Trust

Emergency Department Team — Reducing Glove Use

Congratulations to the Emergency Department Team for their project reducing unnecessary single-
use glove use as part of the Basingstoke GreenED initiative. By combining education, observation and
targeted messaging, the team achieved an 88% reduction in inappropriate glove use. The project
aligns with national IPC and sustainability goals, enhancing clinical practice while lowering plastic
waste

() < - -
Reducing Glove Use in the Emergency \?) GREEN TEAM
Department N COMPETITION

Aim: To promote Basingstoke GreenED culture and reduce unnecessary use of single use plastic gloves in ED.
Outcome: Staff were surveyed and observed to develop an education package with infection prevention and control guidance which
including posters and handover briefings. Glove use monitored before and after changed showed an 88% reduction in inappropriate use

(o
&M] e Literature into similar projects revealed an improved mortality rate with
Clinical better hand hygiene compliance and reduced unnecessary glove use.

Environmental

6,589 kgCO2e per year, equivalent to driving 19,385 miles in an average car.

£20,224 per year
Financial
,!.Q‘Q‘ * Increased staff knowledge and confidence to deliver better patient care.
SR NHS Social * Promoted discussions into reducing other aspects of PPE such as aprons
INABLI . . and masks.
HEALTHCARE Hampshire Hospitals
NHS Foundation Trust



Catering Team — Greener Choices, Cleaner Future

Congratulations to the Catering Team, commended for their ambitious transformation of food and
water provision across HHFT. Their plant-forward menu and rollout of mains-fed hydration systems
have improved patient nutrition and experience, reduced bottled water waste, and delivered
substantial financial and carbon savings. Their work shows how sustainable choices in food provision
can meaningfully enhance patient wellbeing, cultural inclusion and quality of care.

Greener Choices, Cleaner Future - Sustainable GREEN TEAM
Food and Water Transformation at Hampshire
Hospitals, Catering Team COMPETITION

Aim: To improve nutritional quality and choice in patient meals and replace bottled water coolers with mains-fed systems across HHFT.
Outcome: New plant-forward menu trialled on 5 wards, then rolled out Trust-wide. Bottled water coolers audited and replaced with
mains-fed taps and dispensers, supported by standard operating procedure’s and infrastructure upgrades.

i * Reduced plate waste by 64.5%, indicating better intake
IM; * Improved nutrition supports recovery and wellbeing

* Inclusive menu supports cultural and dietary diversity, enhancing patient
experience and personalised care

@ 128,903 kgCO2e per year, equivalent to driving 379,238 miles in an
Environmental average car.

£183,290 per year
Financial
* 37% improvement in patient ratings of food (53% rated meals as excellent)
.9&!‘ * 61.4% patients rated taste as excellent
Ly [INHS | Social  Positive shift in staff attitudes; increased pride in food provision
IEALTHCARE  Hampshire Hospitals » Enhanced patient experience through improved choice and quality
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POTENTIAL ANNUAL SAVINGS

The following table provides detail on the projected annual savings to the Trust from the 2025 Green Team Competition. Savings in black text are based on actual changes

implemented and post-change data projected across 1 year. Savings in blue text are based on pending or proposed changes with impact modelled on available data and

informed assumptions.

Environmental

. Financial Scale of . -
Project Outcomes (CO2e) change Social Outcomes Clinical Outcomes
Outcomes &
Trust wide Increased patient satisfaction from fewer blood draws e Reduced double/triple venepuncture
(scaled from Improved staff wellbeing via more positive patient interactions | ® Lower risk of skin damage, bruising, and vein
Phlebotomy 46,030 8,977 data Reduced phlebotomy workload, enabling better care delivery tFrauma dlestick iniuri
. ewer needlestick injuries
collected in Greater staff engagement with sustainability . J
d) ) _ _ _ Improved patient comfort and safety
one war Raised awareness of low-value testing and sustainable practice Reduced infection risk
- = Increased staff knowledge and confidence Literature revealed an improved mortality
Department 20,224 6,589 Department Promoted discussion into reducing other PPE items (e.g rate with better hand hygiene compliance
P P aprons) and reduced unnecessary glove use.
| —
37% improvement in patient ratings of food (53% rated meals mr:lLov.ed I S S (BRI &
as excellent) \F’{ved en;g I SR
Inpatient 61.4% patients rated taste as excellent be ucef pkate waste by 64.5%, Indicating
etter intake
Catering 183,290 128,903 Yl Positive shift in staff attitudes; increased pride in food ) )
water coolers .. Inclusive menu supports cultural and dietary
across Trust provision diversity, enhancing patient experience and
Enhanced patient experience through improved choice and ;
quality personalised care
Quality meals linked to faster recovery
Patients agreed hospital guidance should be sustainable and
based on up-to-date evidence . .
Reduced patient et Promotes hip muscle strength, reducing
educed patient anxiety . L
: dislocation risk
Orthopaedic 32 Total hip 100% of staff agree or strongly agree sustainability is important )
Physiotherapy o ) ) . o ) i Supports faster return to function and
. 32,386 2,905 replacements Significant staff time saved, likely improving job satisfaction. L
hip ) ) ) i patient independence
per month 88% of staff agreed time spent on equipment/hip precautions

precautions

could be better utilised
Some staff and patients felt equipment was necessary,
showing need for education.

Individualised precautions for high-risk THR
patients still in place




Environmental

. Financial Scale of . . .
Project (CO2e) Social Outcomes Clinical Outcomes
Outcomes change
Outcomes
¢ No change to clinical content or guidance provided to
Post . . . . . S
. patients, ensuring alignment with national guidelines.
operative o ) ) )
Orthopaedic information e Digital access may improve patient engagement, timely
Physiotherapy and exercise | ® QR code system reduces administrative tasks, information access, and overall care efficiency, potentially
digitalisation 5,325 626 booklets for supporting a smoother and more streamlined enhancing patient experiences and outcomes.
of patient elective and experience for both patients and staff. e Care remains accessible and patient-centred by continuing
information traL'Jma ward to provide paper copies for patients unable to access
patlen.ts on online versions, including those affected by digital
both sites
poverty.
Staff willing to engage with sustainable change
9 78 Single use scissors not fit for purpose (blunt, . . . D
Freshfield (20,000 if i ) ) e There is no impact on patients' clinical health outcomes or
ward scaled 2,837 if scaled One ward poorly manufactured, or fail to meet the practical care
Trust wide) Trust wide) needs of clinical staff). Reusable can reduce staff '
frustration.
Increased awareness of sustainability.
i Empowers and motivates staff.
) . Recycling . i ) . ) e There is no impact on patients' clinical health outcomes or
Dietetics 9 45 bottles on 3 Some barriers to scaling change include location care
wards of recycling bins and appointing staff to rinse, ’
count, and collect the Fortisips for recycling.
Improved staff working conditions and control of
theatre environment e Reducing downtime reduces the risk of on-the-day
Enhanced patient experience through cancellations and supports patients to be discharged
Theatres 31,026 24,674 Two Theatres streamlined care, e.g., Reduced patient travel, without delay.
avoid being Nil by mouth for longer than e Better ventilation reduces chance of infection thus
necessary and reduce anxiety about going to improving patient outcomes
theatre
Total Savings | £319,760 | 173,193 kgCO2e




