Design for Life: One Year On

Celebrating a Year of Collective Achievement on Our Path to a Circular
Economy for MedTech — A Joint DHSC-NHS England Communication

One year on from the publication of the Design for Life (DfL) Roadmap, the programme and its
collaborative have made substantial progress towards realising our shared vision: a circular economy
for medtech by 2045. Roughly two thirds of the Roadmap’s 30 actions have commenced, with the
DfL collaborative more than doubling in members. The progress made would not have been
possible without the engagement and support of colleagues across the health and care system, our
devolved health partners, industry, academia, patient representatives, and the many hardworking,
passionate clinicians who have shown amazing commitment to change in the NHS - thank you all.

Below we look at the six DfL problem statements, the backbone of our plans for change, and celebrate
some of the many achievements to come out of our collaborative over the past 12 months.

Leadership and Alighment

With the objective of setting a clear direction for the transition to circular solutions, the DfL team has
been focusing on sign-posting priority products, tackling adoption barriers, and helping the NHS to
realise the benefits of circularity now and for the future.

e The Priority Adoption Working Group, including expertise from clinicians, procurement
professionals, NHS England (NHSE), and NHS Supply Chain (NHSSC), has assessed over 50
priority products, identifying those with the strongest case forimmediate transition to reusables
across the NHS and planning a campaign to accelerate safe adoption.

e Complementing this, NHSE has commenced a parallel workstream to reduce the overuse of
products, interventions, and infection prevention and control practices that evidence has shown

are clinically unnecessary. For example, through the Five years of a greener NHS: progress and
forward look, the NHS committed to reduce single-use glove and gown use by 25% by 2030.

e NHSE led focus groups have begun to be established to understand the barriers and enablers
frontline staff face when implementing circularity initiatives.

e In partnership with regional leads, NHSE have collated resources from across the NHS to share
on an online central repository to ease access to resources and guidance for staff leading
product efficiency interventions.

e Seven pilots were undertaken across England and Wales, with most finding both cost and
carbon savings and either maintaining or improving staff satisfaction. Findings are being taken
forward through the priority adoption group and other workstreams (see behaviour change below)
to scale best aspects across the UK.

¢ NIHR’s Innovation Observatory have identified 22 potential KPI classes that could drive
transition to, and more efficient forms of, circularity. They will be tested for feasibility, and
assessed for application in targets and monitoring.

e NHSE, in partnership with the WHO Alliance for Transformative Action on Climate Change and
other international partners, launched and published Decarbonizing the healthcare supply

chain - strategic actions for health systems at COP30. The report highlights practical actions for
health systems to decarbonise their supply chain, including optimising demand and usage of
supplies.


https://www.england.nhs.uk/long-read/five-years-greener-nhs-progress-forward-look/
https://www.england.nhs.uk/long-read/five-years-greener-nhs-progress-forward-look/
https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO43rdPZjgCYBGipTUFAKiCdlUNkNIUUEyWlgxVkRBRFpXT0FTS1ZLUlBMUS4u&route=shorturl
https://sustainablehealthcare.org.uk/activity/reusable-medtech-in-the-nhs-pioneering-sustainable-healthcare/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.atachcommunity.com%2Fresources%2Fresource-repository%2Fdecarbonizing-the-healthcare-supply-chain-strategic-actions-for-health-systems%2F&data=05%7C02%7Ctsanko.dimov%40nhs.net%7C2a3a6c3e3ae84deeeb8108de269d6f6d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638990654767554395%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0lPgz1kHW5rpg4WPc8%2FJblOwPtSE4x%2B%2F8HCZvUXoWTc%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.atachcommunity.com%2Fresources%2Fresource-repository%2Fdecarbonizing-the-healthcare-supply-chain-strategic-actions-for-health-systems%2F&data=05%7C02%7Ctsanko.dimov%40nhs.net%7C2a3a6c3e3ae84deeeb8108de269d6f6d%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638990654767554395%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0lPgz1kHW5rpg4WPc8%2FJblOwPtSE4x%2B%2F8HCZvUXoWTc%3D&reserved=0

Behavioural Change

With the objective of making circular the default choice in people’s minds, the joint DHSC-NHSE team
have been primarily focused on the foundational knowledge needed for both a skills and a behaviours
framework, for example by observing the key enablers that regularly appear in successful reusable
adoption programmes.

e Adedicated, joint DHSC-NHSE behavioural change team has been stood up, with an
associated stakeholder working group to launch in January. The team will develop a training and
skills framework and behaviour change plan that will support NHS staff to deliver the benefits that
circular products provide.

e Three of the main behavioural enablers for Trusts to adopt reusables have been identified
through the reusable piloting project: system-level governance, standardised guidance, and
accessible, curated evidence.

o Afull literature review on equalities considerations of circular devices has been completed,
where key groups will soon be engaged so all patients have equal opportunity to consider and
choose circular as the default option.

Commercial Incentivisation

With the objective of making circularity more commercially viable and rewarding for industry and the
health system, the DfL team have been focusing on embedding circular criteria within assessment
structures for procurements and product selections.

e Value-based procurement guidance, with dedicated questions on circularity, has begun to be
piloted with nine different procurement teams. The final guidance, published in early 2026, will be
applied to several upcoming NHSSC Framework Agreements, including Cardiology and Vascular.

e Circularity criteria have been developed for the new assessment framework for listing

medical devices for circa £1.6bn annual spend of community prescribing (Part IX drug tariff).
e Adeep interrogation of servitisation models to evaluate their effectiveness has begun in the
Green Healthcare Hub, soon to be utilising tools such as digital twins.

e Market research and engagement sprints are underway to assess the maturity of circular
solutions, prioritise medtech categories, locate commercial barriers, and assess the appetite for
supply-side incentives.

Regulations and Standards

With the objective of making the regulatory landscape more supportive of circular solutions in GB and
internationally, the DfL team have been primarily focused on identifying areas of international
divergence that relate to circularity.

e Asurvey on remanufacturing class | devices, receiving many detailed responses from
suppliers within our collaborative, has been conducted to understand what (if any) aspects of UK
regulations block this activity and the potential benefits and implications of better enabling it
devices on the GB market.

e Work on national-level Infection Prevention Control (IPC) guidance for reuse has begun in the
Green Healthcare Hub (linking to the behavioural enabler on standardised guidance), to review
and standardise IPC guidance for priority products to support safe rollout of reusable products
across the NHS.



https://sustainablehealthcare.org.uk/wp-content/uploads/2025/09/NHS-transition-to-reusables-report-SEPT-25.pdf
https://www.nhsbsa.nhs.uk/manufacturers-and-suppliers/drug-tariff-part-ix-information
https://www.nhsbsa.nhs.uk/manufacturers-and-suppliers/drug-tariff-part-ix-information
https://www.bsms.ac.uk/about/sustainability.aspx
https://www.bsms.ac.uk/about/sustainability.aspx

Physical and Digital Infrastructure

With the objective of ensuring health systems update to the infrastructure of the future, the DfL team
have primarily focused on the foundational knowledge required for both a decontamination and a
material recovery framework, for example through researching existing capacity and modelling future
demand.

e Acallfor aprovider to deliver a national survey of decontamination capacity across England,
addressing longstanding evidence gaps, has closed and is being assessed.

¢ Identification of current and future service models for decontamination, such as UV and
automation, has started in partnership with NIHR’s Innovation Observatory which, alongside the
English capacity survey and upcoming work to model future demand, will inform development of a
decontamination infrastructure framework.

e Adedicated research project on the scale of valuable materials that go to waste in key
product areas, including handheld diagnostics and handheld electronic surgical devices, has
started in partnership with the University of Exeter Centre for Circular Economy.

e The EPSRC-funded Digitally Enabled Circular Healthcare Innovation (DECHI) research
programme has launched to interrogate how digital technologies can accelerate the move to

circularity.

e Scotland, Spain, Denmark, Greece, and Poland have commenced the NHS-Scotland-led REHEAL
programme, a challenge open to suppliers to develop data systems that support transitioning
to circular supply chains.

Transformative Innovation

With the objective of an innovation ecosystem that organically and rapidly creates circular solutions,
the DfL team have primarily focused on enabling real-world testing and piloting, for example through
funding of / championing the funding of research hubs and programmes.

e SUSTAIN, a sensor-integrated, simulated operating suite for innovative and sustainable
practice / technology in Leeds General Infirmary has been funded for construction by DHSC,
with the first dedicated PhD placement made in partnership with B. Braun.

e Atotal of 7 new research projects that address DfL’s Areas of Research Interest, with a
combined value of over £18mn and spanning from Exeter to Edinburgh, have commenced.

e In Glasgow, a conference was held for 25 circular medtech research projects to identify
common ground and lay foundations for future collaborative programmes.

Next steps of year two

Looking forward to the next three years, we plan to shift from research and insight activity to
development and release of the tangible tools and systems that will enable the whole
collaborative to move towards circularity.

To develop these collaboratively and using the greatest knowledge available to us, we will be
standing up five new working groups: behavioural change, commercial strategies, regulation and
standards, physical infrastructure, and research coordination, which will run alongside our
continuing Advisory Group that covers all DfL matters. We will be in touch with many of you soon
about opportunities to join or work with these groups.


https://exeterce.org/research/dechi/
https://cordis.europa.eu/project/id/101226919
https://cordis.europa.eu/project/id/101226919
https://www.linkedin.com/company/hrc-sustain/
https://hrc-surgical.nihr.ac.uk/get-involved-2/sustain/

Frequent updates will be provided on the DfL website that was launched this year, where we
welcome continued contributions to the Community Feed.

We look forward to working with you all in the months to come and thank you again for your ongoing

support.
Yours sincerely,

David Lawson Chris Gormley
Director of Medical Technology and Chief Sustainability Officer - NHSE

Innovation - DHSC


https://exeterce.org/research/design-for-life/

