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Why this matters

Health and social care is both a victim of climate change and one of its drivers. Globally, healthcare
accounts for around 4.4% of total greenhouse gas emissions — more than aviation and shipping
combined. Climate-related health costs are rising fast: in England alone, heat-related mortality
already costs £6.8 billion a year, projected to nearly double by the 2050s. Meanwhile, 7 million
deaths a year worldwide are linked to air pollution. And we know that the actions that cut the health
sector's footprint — preventing iliness, eliminating waste, connecting people with nature — also
make patients healthier today.

4.4% £6.8bn 38,000

of global greenhouse gas
emissions from healthcare
worldwide (1)

annual cost of heat-related deaths per year in the UK
mortality in the UK today (2) attributable to air pollution (3)

(1) Health Care Without Harm, 2019 (2) UKHSA, via NHS England 2025 (3) NHS England: Five Years of a Greener NHS, 2025

The climate and nature crises are a health crisis. Every degree of warming, every polluted breath,
every lost green space carries a direct cost in human health. CSH exists to accelerate the
transformation to health and social care systems that prevent harm, reduce their footprint, and build
resilience at scale — across the UK and beyond.

“CSH aims to hit the golden spot: improve care for
patients at the same time as reducing environmental
damage, and reducing costs, by improving systems,
involving patients and engaging with nature.”

— Dr Mike Tomson, GP (clinically retired), medical educator and
coach, Chair of Trustees, Centre for Sustainable Healthcare

In 2025, CSH helped healthcare teams avoid 689 tonnes of COe

while saving the NHS over £2.7 million.
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Our impact

Driving change from evidence to action, at every level of care.

2025 at a glance

£2.7TM 25,464 689t

Financial savings across all Green
Team Competitions

CO.e avoided by Green Team

Trees planted in 2024/25 season "
competitions

9,125 AU 546

NI et e e el People reached through 34 Healthcare profe_ssionals enrolled
external conferences and talks in our training courses

2025 was the year sustainable healthcare moved from demonstrating to spreading. We launched a
licensed Green Team Competition model that is already growing in Canada; we published practical
toolkits for kidney care pathways in Europe; and we trained over 800 nurses and midwives from
every continent. Our networks grew to more than 9,000 members and our Green Team competitions
projected annual savings of over £2.7 million and avoidance of 689 tonnes CO2e per year. We
planted over 25,000 trees in the 2024/25 tree planting season, bringing our total number of trees
planted at healthcare sites to over 160,000 trees since 2009. We also relaunched our rangers
programme, embedding Nature Recovery Rangers at 5 NHS Trusts across England.

Internally, we strengthened our foundations, building the team, improving systems, and embedding
equity into how we work. We welcomed new Trustees who bring fresh strategic perspectives, and
we deepened partnerships with organisations including the King’s Fund, the Health Foundation, and
the WHO.

The world feels very uncertain. But CSH enters 2026 with stubborn optimism, a strong team, and a
growing global community committed to the same goal: healthcare that heals people without
harming the planet.

“There is a strength now to CSH’s work that allows us to
share our expertise in many different settings — and to
keep building a more sustainable, equitable and resilient
healthcare system.”

— Rachel Stancliffe, CEO and Founder

Sustainability in Action
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“The quality of the projects surpasses anything I've seen, not just within nursing but in

sustainable healthcare more broadly.”
— Dr Jonathan Groome, Judges Panel, Green Nursing Challenge Showcase 2025

Green Team Competitions empowered clinical staff to run

£2 7 M -+ sustainability-focused quality improvement projects — cutting

= carbon, saving money and improving care. In 2025 CSH ran

projected combined financial nine competitions, including the first ever licensed international
savings across 75 teams competition handed to Alberta Health Services, with delivery led

by their Quality Improvement lead.

689tCOze e Green Maternity: nine NHS clinical teams supported

through a 12-week SusQl Specialty Challenge in

avoided by Green Teams partnership with RCOG, RCM and the Sustainable
Healthcare Coalition; projected annual savings of
£860,669 and 101,263 kgCO,e; findings published in the

2 5 Green Maternity Report, setting out eight priorities for low-
carbon, equitable maternity care
Active Beacon Sites across 5 e Green Nursing Challenge: six nursing teams supported

countries through a 15-week SusQl programme in partnership with

the Queen's Institute of Community Nursing and the
Foundation of Nursing Studies, funded by Micro-Tech UK;

1 9 £691,844 in projected annual cost savings and 77,398
kgCO.e reduced annually; full impact report published
e e 689 tonnes CO,e avoided across all Green Team projects

organisations

run in 2025. Norfolk & Norwich saved £481,538 — the
highest single-competition saving in 2025

e Alberta Health Services (Canada) ran CSH’s first licensed
64 competition
SusQl Leads supported since ¢ Sustainability Analysis and Quality Improvement course:
2022 200 places fully booked within one month.

e 130 participants in SusQl and Teaching SusQl workshops
e 19 SusQI Academy organisations

200+ e 64 SusQl Leads now driving change in their organisations
peak live attendees for the SusQl e 25 Beacon Sites across UK, Ireland, Australia, New
Showcase Zealand and Canada

o SusQI Showcase 2025 attracted 204 peak live attendees
from multiple countries

“A great showcase showing the incredible examples happening across the globe —
inspired by this learning and taking next steps!”

— SusQI Showcase Attendee, 2025

Looking to 2026
e |ICB-wide competition launching 2026
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o Gastroenterology specialty challenge
e Expand licensed model to further international health systems

e Providing support in carbon footprinting, Green Plan development and development of
Sustainability Key Performance Indicators for NHS Trusts, insurance and healthcare
product companies

Organisation ‘ Savings ‘ CO.e Reduced

Royal United Hospitals Bath NHS FT £41,005 50,016 kgCO.e
Coventry & Warwickshire (4 NHS Trusts) £104,299 58,890 kgCO,e
Northampton General Hospital NHS Trust £41,005 50,016 kgCO,e

Green Maternity Challenge £860,669 101,263 kgCO.e
Wrightington, Wigan & Leigh Teaching Hospitals £141,622 41,342 kgCO,e
Norfolk & Norwich University Hospitals £481,538 109,297 kgCO,e
Hampshire Hospitals University NHS FT £318,289 172,797 kgCO,e
Green Nursing Challenge £691,844 77,398 kgCO,e

Alberta Health Services, Canada $140,912 CAD 28,680 kgCO,e
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Academy & Education

"I feel more confident to go infto my workplace and talk about the sustainable changes we
need to make."
— Kate Stables, ODP

CSH courses equip health and social care professionals with

800+ the knowledge and tools to lead sustainability in their own
organisations.
nurses and midwives enrolled The impactful Burdett Trust partnership has enabled CSH to
globally reach nursing and midwifery communities on every continent.

Two new elLearning sessions (Sustainable Endoscopy and

546 Green Operating Theatres) were added to the Environmentally
o Sustainable Healthcare programme in partnership with NHS
participants England e-Learning for Healthcare, alongside an updated

Building a Net Zero NHS module.

51 e Over 800 nurses and midwives from all continents
enrolled on the new CPD Burdett Trust courses

courses and workshops - .
: e 546 participants across 51 courses and workshops in

delivered

2025
¢ Training delivered internationally: Singapore, Denmark,
2 200+ and Canada
) e 300+ evaluation responses demonstrating strong

satisfaction and impact

people reached through 34 L . ) R
external conferences and talks e Participants report increased confidence, motivation and

ability to apply learning in practice

o Workshops consistently rated as the most valuable
75 component of the learning experience

new case studies in the Resource CSH shared expertise on sustainable health and social care

LR with professionals across clinical specialties, education, and
leadership — reaching over 2,200 people through 34 external
conferences and talks in 2025.

e Keynotes and presentations at many conferences
including the Royal College of Physicians Ireland,
Hospice UK and the British Society of Lifestyle Medicine

e Topics covered sustainable quality improvement,
prescribing, palliative and renal care, medicines waste,
and the role of nature in health

e International reach through the Greening Nursing
Schools Community of Practice in Canada and the US,
and a Nordic Conference
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¢ Audiences ranged from early career nurses and GP
trainees to estates managers, senior leaders, and
healthcare educators

e 75 new case studies added to the Resource Library,
growing the evidence base for sustainable practice
across specialties

“Although the pre-workshop materials were beneficial it was great to discuss all
aspects and have the opportunity to ask questions and partake in exercises with
others in a similar position as me.”

— Ashlin Harris - Project Support Administrator

In 2025 we also identified opportunities to strengthen consistency in evaluation and better
understand longer-term impact, including how learning translates into sustained change in practice.

Participants consistently report that CSH’s education offer is distinctive for its depth, practical focus
and expert facilitation. Evaluation data from 2025 shows strong increases in confidence and clarity
about how to lead sustainability work in practice, with learners valuing the integration of
environmental, clinical and financial perspectives. Workshops are repeatedly identified as the most
impactful element — providing space for peer learning, real-time problem-solving and application to
participants’ own contexts.

This combination of high-quality learning materials and relational, facilitated learning continues to
underpin the effectiveness of CSH'’s approach.

interactive . enlightening structured
practlcal provoking

comprehensnve

relevant

insightful

thought-provoking useful | I nfo r m at I Ve optimistic

thought empowermg

"p-)osmve lnterestlng educational ‘
inspirational  popefy| MOtIvVating focused

InSpI r| ng Y Soesiog engaging

; encouraging
supportlve
collaborative

helpful

action
productive

Looking to 2026
o Deepen learning pathways and expand international partnerships
e Support 200+ project plans from Burdett Trust nurses and midwives into practice
e Launch membership and partner programme for health and social care organisations

sustainablehealthcare.org.uk ¢ nhsforest.org « Page 8



Centre for Sustainable Healthcare

Impact Report 2025

Clinical transformation

England

10 NHS
sites

Piloted reusable medical
products

~51,000 kgCO.e
saved annually

across the Design for Life case
studies evaluated

28

sustainability improvements in
kidney care identified across 4
countries

£50m+

worth of unused medicines
disposed of by care homes
annually

"Sustainability assumptions often focus on the product, not the pathway. This project
found a case where delivery emissions exceeded the medicine's own footprint — which
kind of blew my mind. This finding only emerged because the project looked at the whole
system, not just one part of it."

— Nuala Hampson, Pharmacy Lead Associate, CSH
Medicines Waste in Care Homes project, funded through Q Exchange by the Health Foundation and NHS

CSH drove evidence-based change through major national and
international research projects — from kidney care across four
European countries to reusable medical devices across 10
NHS sites, and diabetes sustainability across Scandinavia.

Kidney Care

CSH partnered with clinical teams across Europe and the UK to
embed sustainability into kidney care, from dialysis pathways to
living donor assessment.

¢ KitNewCare (EU Horizon / UKRI): 28 sustainability
improvements identified; clinical pilots underway in Italy,
Spain, Poland and the Netherlands.

e Living Kidney Donor Phase 2: a freely accessible
toolkit and carbon calculator launched to help teams
analyse and improve the donor assessment pathway;
regional pilot underway across Yorkshire and Humber,
developed with NHS Blood and Transplant and the UK
Kidney Association.

Reusable Medical Devices

Commissioned by the Department of Health and Social Care,
CSH led a major national programme testing whether reusable
alternatives to single-use devices could cut costs and carbon
without compromising care.

o Design for Life: CSH piloted reusable medical products
— including bronchoscopes, blood pressure cuffs and
slide sheets — across 10 NHS sites in England and
Wales, delivering measurable cost and carbon savings
with maintained or improved staff satisfaction; a national
implementation guide is now available.

Reducing medicine waste
o Medicines Waste in Care Homes: Working with

national partners, CSH turned attention to an
overlooked source of waste in the care home sector:
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unused medicines. CSH research found an average of
3.2 tCO,e and £6,619 wasted per care home every
year, in partnership with Q Exchange, the Health
Foundation and NHS England.

Ending Entonox Waste: CSH launched a new project
addressing one of maternity care's most significant and
avoidable sources of greenhouse gas emissions. This
project was launched to tackle avoidable greenhouse
gas emissions from Entonox use in maternity care,
building an open library of case studies and practical
solutions for NHS trusts.

Improving clinical pathways

Steno Diabetes: Internationally, CSH supported
Scandinavian diabetes services in building sustainability
into everyday clinical practice. Across Steno's seven
centres, teams have initiated SusQl projects and are
now developing a joint methodology group and toolbox
to support future sustainability work.

centred care."

“It's fantastic to be part of a project that is so in sync with sustainability and patient

— Jane Mullen, Matron, Liverpool Heart & Chest Hospital for the Green Nursing Challenge 2025

Looking to 2026

o KitNewCare benchmarking dashboard to go live in 2026
e Phase 2 Living Kidney Donor pilot results shared across the kidney care community
e Expand reusable MedTech guidance to further NHS specialties
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Green Space for Health

160,000+

trees planted on NHS sites
since 2009

S5 hew
Nature Rangers

250+

peak live attendees for the NHS
Forest Conference

486

NHS Forest sites located across
the UK

"The barriers aren't financial. Our project cost less than a single day's staff sickness
absence. The barriers are awareness, permission, imagination, and courage to create
something, even if only temporary.”

— Dr Duika Burges Watson, Nature Recovery Ranger, Newcastle

Tree, woodland and green space on the NHS estate improve
mental health, aid recovery and build climate resilience. In
2025, CSH planted 25,464 trees across NHS sites and
launched a new Nature Recovery Ranger programme,
extending nature-based health support to communities across
England.

Tree Planting

e CSH continued to green the NHS estate at scale,
working with hospital sites across the country to plant
trees that support both patient wellbeing and long-term
climate resilience.

o 25,464 trees planted in the 2024/25 season across NHS
sites.

Nature Recovery Rangers

e With funding from the National Lottery Community Fund,
CSH launched a new programme bringing nature-based
health support directly into communities.

e New Nature Recovery Ranger programme launched
with National Lottery Community Fund.

e 5 new ranger sites: Liverpool, Nottingham, Dorset, East
& North Hertfordshire, and Newcastle — with more
joining in 2026.

Green Space & Health Routes

e CSH partnered with national bodies to make green
space on and around healthcare sites more accessible
and better resourced.

e Green Health Routes project completed in the North
East (in partnership with Forestry England and Sport
England).

e Nature for Health Resource Hub launched in
collaboration with Natural England — a free, one-stop
repository of tools and guides for developing green
spaces on healthcare sites.

Estate-wide Governance
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e To drive lasting change across the whole NHS estate,
CSH helped establish a new advisory structure focused
on biodiversity.

e Healthcare Estates Biodiversity Advisory Group
established to drive estate-wide action.

Sponsorship & Future Planting

e Looking ahead to the next planting season, CSH
secured new sponsor support to keep tree planting
growing.

e 6,500+ trees funded by 11 sponsors for winter 2025/26
planting season.

"Dorset has partnered with CSH to embed a Nature Recovery Ranger at the Trust
whose role is to build connections and opportunities for staff, impacting patient
experience through a range of innovative therapeutic activities. The programme is
adding to a sense of place and space through the seasons for our whole hospital
community, giving those amidst difficult times a chance to reconnect with nature. We
look forward to the year ahead to grow from the seeds that have just been planted.”

— Beverley Lagden, Sustainability Manager at Dorset County Hospital NHS Foundation Trust

Looking to 2026
e Expand Green Health Routes and Nature Recovery Rangers to new regions
e Develop indoor and digital nature projects for people unable to access outdoor green
space
e Strengthen existing partnerships and seek new opportunities for working collaboratively
to promote the integration of nature into health and social care
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Policy and Influencing

Embedding sustainability at the heart of healthcare decision-making.

In 2025, CSH drew on its evidence base and established relationships to engage directly with
policymakers, contribute to landmark reports and ensure the health sector’s voice was heard at the
highest levels of climate and sustainability decision-making.

Through our Policy Lead and a growing network of senior associates, we contributed to
parliamentary briefings, government consultations, expert panels and cross-sector roundtables. We
continue to work with national bodies in the UK and beyond to embed sustainability in health policy,
management and regulation.

Parliamentary briefing

CSH representatives attend the National Emergency Briefing, Westminster — the UK’s first A
emergency-style parliamentary session on climate and nature, attended by 1,250 MPs, peers and
senior decision-makers (November 2025)

Policy roundtable

ﬁ CSH responds to UKHACC report ‘Building a Climate-Resilient Health System in the UK’, with
Education Director attending the Royal College of Physicians roundtable. CSH endorses calls for
mandatory NHS climate adaptation investment (June 2025)

Expert panel contribution

Policy Lead contributes to the NHS Net Zero Expert Panel informing the Greener NHS Five-Year m
Progress Report, documenting a 14% reduction in direct NHS emissions since 2019 (September
2025)

N Comment piece
— CSH'’s response to the Lancet Countdown on Health and Climate Change 2025 — calling for stronger
investment in adaptation, fossil fuel phase-out, and health-centred climate policy (October 2025)
Joint letter

A
CSH’s joint letter to NICE: Act more urgently on climate change. Followed by a series of calls with —
NICE senior leadership. (2025)

International keynote

Former fellow and now associate presents CSH’s Green Nephrology work at Health Tech Forward
2025, Barcelona — 1,000+ attendees, 150 speakers from 40+ countries (December 2025)

|
)
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Policy brief

Reusable Medical Products in the NHS: Adoption, Barriers and Enablers | Department of Health &
Social Care Design for Life Programme, in partnership with Brighton and Sussex Medical School
(2025)

“The latest evidence shows that climate change is already hitting household finances
and public health in the UK. The choice for government is simple: a planned transition
to a sustainable economy now, or a chaotic one in the years ahead.”

— Chris Naylor, Policy Lead, Centre for Sustainable Healthcare

Research and Publications

Increasing awareness of the relationship between health and the environment.

Publishing and sharing knowledge is how CSH extends its reach beyond the organisations it works
with directly. Every journal article, toolkit, policy brief or blog post increases the evidence base for
sustainable healthcare, equips clinicians and decision-makers with practical tools, and makes the
case — publicly and credibly — that better care and lower carbon are not in conflict.

In 2025, CSH contributed to a significant body of research and writing, including peer-reviewed
publications in leading nephrology journals, a landmark national report on maternity care
sustainability, practical toolkits for kidney donor and care teams, and a BMJ Open Quality study on
SusQl education. Several of these outputs were produced in partnership with European research
consortia, Royal Colleges and NHS bodies, reflecting the breadth and depth of CSH's collaborative
research model.

The publications below represent work produced or co-authored by CSH staff and associates during
2025.

Report

ﬁ Nature for Health: A review of resources for healthcare sites — summary of findings and
recommendations | Natural England in collaboration with NHS Forest, Centre for Sustainable
Healthcare (2025)

Report

Green Maternity Report 2025 | Royal College of Obstetricians and Gynaecologists. (RCOG), in m
collaboration with Royal College of Midwives (RCM), Centre for Sustainable Healthcare (CSH) and
Sustainable Healthcare Coalition (SHC) (2025)
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|
[

Journal article
Strateqies for implementing Sustainability in Quality Improvement (SusQI) education: educator

perspectives | BMJ Open Quality. Victoria Stanford, Kathleen Leedham-Green, Alice Clack, Siobhan
Parslow-Williams, Ayoma Ratnappuli, Frances Mortimer (2025)

Journal article
Delivering sustainable healthcare: how nurses and midwives can lead the way | Nursing

I
[

Management / RCNI. Angela Hayes, Lucy Brown (2025)

I
[

Journal article

Advancing green nephrology: a scoping review of sustainability interventions in kidney care |
International Urology and Nephrology, Springer Nature. Aycan Yasar, James Larkin, Ingeborg
Steinbach, Brett Duane, Harriet Attwell-Rogers, Frances Mortimer, Marta Arias-Guillén et al.
(2025)

Journal article
A life cycle assessment of peritoneal dialysis procurement in ltaly: environmental burden and

opportunities for improvement | Journal of Nephrology, Springer Nature. James Larkin, Giulia

Ligabue, Gaetano Alfano, Rodrigo Martinez Cadenas, Abass Fehintola, Ingeborg Steinbach,
IAycan Yasar, Niccolo Morisi, Marta Arias-Guillen, Marialuisa Caiazzo, Gabriele Donati, Brett
Duane (2025)

I
[

Journal article

:‘ Understanding the social dimensions of kidney care pathways: a scoping review protocol | PLOS
== ONE. Reindolf Anokye, James Larkin, Abass Fehintola, Jessica Eustace-Cook, Rodrigo Martinez-
Cadenas, Brett Duane, Bridget Johnston (2025)
Textbook chapter N
Environmental nephrology and sustainable kidney care | ERA e-Learning Manual. Maaike van =
Gelder, Frances Mortimer, Peter Blankestijn, Karin Gerritsen (2025)
N Blog post

= Spotlight on Sustainable Kidney Care | sustainablehealthcare.org.uk (2025)

Blog post

The Lancet Countdown 2025 Report is out: here is CSH’s take on it |

I
[

sustainablehealthcare.org.uk (2025)

__A
:'

Toolkit

Sustainable Kidney Care: Toolkit and Guides | UK Kidney Association / Centre for Sustainable
Healthcare (2025)
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Tool

A
Sustainable Kidney Care: Benchmarking Tool | UK Kidney Association / Centre for Sustainable =/
Healthcare (2025)

Toolkit

Sustainable Kidney Care: Toolkit and Guides | UK Kidney Association / Centre for Sustainable
Healthcare (2025)

_ M
— ¢
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Beyound the impact

Growing together. Building the team, the community and the case for change.

Networks & Communications

9,125 35 40

Network members worldwide Specialty networks Network events run

80 21,380 ~11,000

. . Social media followers across all . .
Blogs and news stories published channels Combined newsletter subscribers

CSH's networks platform connects healthcare professionals, researchers, students and patients
from around the world to share resources, ideas and learning. In 2025 the platform grew by 25%
and hosted 40 events across 35 specialty networks.

In 2025, CSH significantly expanded its digital reach, with over 414,000 people reached across
social media channels, 507,000 impressions, and 16,900 engagements. The CSH newsletter
maintains a 38% open rate, well above the sector average, reaching 6,406 subscribers, with a
further 4,517 through the NHS Forest newsletter.

Network highlights Campaigns
e Green Walking Network: 60 new members e Healthy by Nature Rangers programme
e Palliative Care SusNet launched the launch
Greener Palliative Care Award — pilot run e Green Health Routes launch event
with 10 organisations e Nature for Health Resource Hub launch
e Kidney SusNet identified as a key growth e Greener NHS Green Week webinars

area, linked to KitNewCare

e 2 major conferences hosted, including the
NHS Forest Conference chaired by Dr

e NHS Biodiversity Working Group events
e Green Maternity and Green Nursing

Radha Modgil and keynote speech from Challenges

Kate Tantam, Specialist Research and e SusQl Showcase 2025

Education Sister ICU at University e Burdett Trust nursing and midwifery
Hospitals Plymouth NHS Trust courses launch

o 5 Green Team Competitions

Finances January — December 2025
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Total income in 2025 reached £1.67 million. Rather than simply maximising headline income, CSH
took a deliberate approach to building unrestricted reserves — strengthening our financial resilience
and laying the groundwork for sustainable growth into 2026.

Income

CSH's 2025 income totalled £1,666,258, with grants providing the majority of funding at £1,023,724.
Clinical services generated £525,079, sponsorship contributed £63,047, Green Space services
brought in £40,933, and donations totalled £13,475.

Expenditure

CSH's 2025 expenditure totalled £1,545,824. Of this, £1,225,342 was invested directly in
programmes and projects, with the remaining £320,482 covering core roles and costs.

Expenditure

2025

Grants 61%

Clinical services 32%
Sponsorship 4%

Green Space services 2%
Donations 1%

B Programmes & projects 79%
M Core roles & operations 21%

January - December 2025

Over 75% of expenditure directly funds programme delivery — education, training, consultancy and
Green Team facilitation. The remaining 25% covers essential operations: core staff team, IT
platforms, insurance, staff development and office infrastructure.

Unrestricted reserves grew in 2025 allowing CSH to plan sustainably for the future and meet
reserves targets.

With thanks to our sponsors

CSH's work in 2025 was made possible through the generous support of our sponsors,
funders and partners. We are deeply grateful to every organisation that invested in
sustainable healthcare this year.

Green Space for Health and NHS Forest
RSK Group continued their valued partnership with the Green Space for Health programme,
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contributing sponsorship, pro bono consultancy and tree planting expertise. The NHS Forest
was supported by AXREM, CooperSurgical, Croudace Homes, DSSR, IQVIA, Green the UK
(Pfizer, Simple Life and Walstead Group), Harmer Editorial, Philips Electronics, RSK,
Simmons & Simmons, TePe, Tula Energy, Warwick Medical School and Water Plus.

Clinical programmes

The Burdett Trust for Nursing continued their vital investment in sustainable healthcare
education, enabling CSH to reach nurses and midwives on every continent. The Novo
Nordisk Foundation supported the Steno Diabetes programme, and Micro-Tech UK
sponsored the Green Nursing Challenge. The Green Maternity Challenge and Design for Life
project with DHSC were both funded by SBRI.

Education

LGC Group, LDN Apprenticeships, Vhi Healthcare and the Health Foundation each
supported the Education team's work in 2025, enabling a range of courses, projects and
collaborations throughout the year.

“I'm just so honoured to be a small part in helping this happen. The quality of what these
teams have been doing is absolutely phenomenal!”
— Gareth Bullen, Managing Director, Micro-Tech UK
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Our people

CSH’s impact is delivered by a dedicated team of 32 staff plus volunteers and associates. In 2025,
staff numbers remained stable while the organisation evolved its structure to match programme

needs.

74

Volunteers and students

8,000

Volunteer hours contributed

4.5

Full-time equivalent positions from
volunteers

Volunteers included 10 NHS graduates who contributed across all programmes, from mapping our
services to supporting carbon footprint analyses. Their skills and commitment extend our reach far

beyond what our core team could achieve alone.

New starters

¢ 11 new team members joined across
programmes in 2025

e Three new Trustees welcomed at year
end, with further appointments planned in
2026

Governance

e Continued Trustee oversight and
strategic direction

e Equity, Diversity and Inclusion action plan
developed and embedded across the
organisation

With thanks

¢ 8 colleagues moved on in 2025, each
leaving a lasting contribution to our work

e Grateful thanks to all current and former
Trustees whose leadership has shaped
the direction of our mission.
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Looking forward: 2026

After a year of building new tools, new partnerships, and new systems, 2026 is the year of scaling.
Every programme has a clear path to greater reach and deeper impact. Here is what we are
working towards.

2026 plan

Year of scaling impact

Building

Active CSH partnerships and membership programmes

Green Teams & Sustainability in Action

Launch ICB-wide Green Team Competition

Begin gastroenterology and other specialty
challenges

Expand licensed competition model
internationally

Launch prestigious membership and
partner programmes

Research & Partnerships

KitNewCare benchmarking dashboard
goes live

Kidney transplant Phase 2 pilot results
disseminated

Deepen collaboration with our existing
partners and explore new avenues for
collaboration and support

Green Space

Expand Nature Recovery Ranger
programme to new sites

Develop indoor and digital nature projects
for people unable to access outdoor
spaces

Strengthen existing partnerships and seek
new opportunities for working
collaboratively to promote the integration of
nature into health and social care

Policy & Systems

Continue shaping the NHS 10-year health
plan implementation

Publish accountability report with King’s
Fund and Health Foundation

Develop relationship with NICE
Grow networks to 11,000+ members

“We feel strong and prepared after a year of hard work and
new beginnings. I’'m excited to develop our work further
and increase our impact in 2026 with a wonderful team and
wider supporters.”

— Rachel Stancliffe, CEO and Founder

There are three high-impact ways to work with CSH. Choose the one that fits your role.
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Health system and
provider
organisations

Ask for help with your Green
Plan implementation or
carbon footprinting. Run
Green Team Competitions
or the SusQl Academy; join
the NHS Forest — helping
your organisation save
money, reduce its carbon
footprint, and embed
sustainable practice across
teams.

info@sustainablehealthcare.or
g.uk

Healthcare
Professionals

Join a Specialty Network or
enrol in a course and get
support to measure the
carbon footprint of your clinical
pathway and develop practical
mitigation strategies. All while
connecting with 9,000+
colleagues driving sustainable
change.

sustainablehealthcare.org.uk/cour
ses

Funders & Partners

Sponsor our programmes, fund our
NHS Forest, join our partner and
membership scheme launching in
June 2026, or commission carbon
footprint analysis and educational

programmes — supporting scalable,

system-wide change and helping us
grow and expand our impact further.

memberships@sustainablehealthcare.or
g.uk

sustainablehealthcare.org.uk ¢ nhsforest.org ¢ info@sustainablehealthcare.org.uk

@sushealthcare.bsky.social + @nhsforest.bsky.social *

Centre for Sustainable Healthcare on LinkedIn
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