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BACKGROUND 

 

In January 2026, Coventry and Warwickshire ICB commenced a Green Team Competition in 

partnership with The Centre for Sustainable Healthcare (CSH). The Green Team Competition is a 

clinical leadership & engagement programme for healthcare organisations wishing to improve the 

sustainability of their care.  

 

The CSH has worked directly with six clinical teams across Coventry and Warwickshire ICB to add 

sustainable value within their service via mentoring in the use of Sustainability in Quality Improvement 

(SusQI) methodology. SusQI is an approach to improving healthcare in a holistic way, by assessing 

quality & value through the lens of the sustainable value equation (Figure 1). The participating teams 

were encouraged to consider each element of sustainable value to identify high impact improvement 

ideas then plan, implement & measure the impact of their projects. 

 

Figure 1. Sustainable Value Equation Source: Centre for Sustainable Healthcare 
 

At the Sept 11th Showcase Event, the teams presented their projects, including the anticipated savings 

& opportunities to scale and spread, to their fellow teams, a judging panel and wider audience from 

the Coventry and Warwickshire ICB. 

 

 

https://www.susqi.org/green-team-competition
https://sustainablehealthcare.org.uk/
https://www.susqi.org/
https://www.susqi.org/
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TRUST WIDE - POTENTIAL ANNUAL SAVINGS  

 

For a breakdown of savings & impact across the sustainable value equation, please see Appendix 1.  

 

“I was incredibly impressed by the standard of the applications. What stood out was the teams’ ability 

to communicate a clear vision, which is not always easy with clinical pressures. Your 

leadership has made a real difference, and I am delighted to see the work that has taken place.” 

Dr Cat Roberts Clinical Director for UEC, Neighbourhood Health and Community, 

NHS Coventry, Warwickshire, Herefordshire and Worcestershire ICB Cluster.  

 

“The Green Team Competition has been a fantastic opportunity to celebrate the innovation, passion 

and commitment that exists across Coventry and Warwickshire. The projects showcased how 

sustainability can go hand in hand with improving patient care, staff experience and the effective use 

of resources. The quality of the submissions has been truly inspiring and demonstrates that our 

colleagues are finding creative and practical ways to make a real difference every day. I am incredibly 

proud of all the teams who took part and the positive impact they are having for patients, our 

organisations and the wider environment." 

Jo Smith, Estates and Sustainability Lead. 

NHS Coventry and Warwickshire Integrated Care Board. 
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"It was incredibly inspiring to see the creativity, passion and commitment demonstrated by all the 

teams taking part in the competition. For the winning and highly commended teams we were 

extremely impressed by what had already been implemented and the potential to scale the changes 

across the ICB. The standard was exceptionally high, and every team should be proud of what they 

have achieved." 

Cath Richards 

SusQI Programme Lead – Academy and Courses 

 

COMPETITION ENTRIES - INDIVIDUAL PROJECT CASE STUDY REPORTS  

Please click the links below which will take you to the project summary and report hosted in the CSH 

Sustainable Healthcare Resource Library. The resource library is hosted in the CSH Sustainable 

Healthcare Networks, which bring together patients, clinicians, researchers, educators, students, and 

managers interested in Sustainable Healthcare. They provide a platform for sharing resources, 

knowledge, and ideas and for connecting with like-minded individuals from around the world. 

 

 

1. Introducing a One Stop Haematuria Clinic and decarbonising the flexible cystoscopy tray.    

Urology Team, UHCW. 

 

2. Transition to Washable Continence Products Continence Team, SWFT. 

 

3. Critical Care Medicines Optimisation: IV to Enteral Switching and Continuous Tazocin 

Dosing. ITU Team, UHCW. 

 

4. Implementing a One-Off Assessment with Digital Follow Up for Rotator Cuff Related 

Shoulder Pain (RCRSP) in Musculoskeletal Physiotherapy Physiotherapy Team, SWFT. 

 

5. Strengthening Mental Health Services Through Smarter Procurement Learning Disabilities 

Team, CWPT. 

 

6. Removal of single use disposable teats and bottles Neonatal Team, GEH. 

 

 

https://networks.sustainablehealthcare.org.uk/resources
https://networks.sustainablehealthcare.org.uk/resources
https://networks.sustainablehealthcare.org.uk/resources/introducing-one-stop-haematuria-clinic-and-decarbonising-flexible-cystoscopy-tray
https://networks.sustainablehealthcare.org.uk/resources/introducing-one-stop-haematuria-clinic-and-decarbonising-flexible-cystoscopy-tray
https://networks.sustainablehealthcare.org.uk/resources/transition-washable-continence-products
https://networks.sustainablehealthcare.org.uk/resources/critical-care-medicines-optimisation-iv-enteral-switching-and-continuous-tazocin-dosing
https://networks.sustainablehealthcare.org.uk/resources/critical-care-medicines-optimisation-iv-enteral-switching-and-continuous-tazocin-dosing
https://networks.sustainablehealthcare.org.uk/resources/implementing-one-assessment-digital-follow-rotator-cuff-related-shoulder-pain-rcrsp
https://networks.sustainablehealthcare.org.uk/resources/implementing-one-assessment-digital-follow-rotator-cuff-related-shoulder-pain-rcrsp
https://networks.sustainablehealthcare.org.uk/resources/strengthening-mental-health-services-through-smarter-procurement
https://networks.sustainablehealthcare.org.uk/resources/strengthening-mental-health-services-through-smarter-procurement
https://networks.sustainablehealthcare.org.uk/resources/removal-single-use-disposable-teats-and-bottles
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AWARDS 
 

 

 

 

 

 

 

 

WINNERS: GEH Neonatal Team 

HIGHLY COMMENDED: UHCW Urology Team 
 

Congratulations to the WINNING team, the GEH Neonatal team, led by 

Maria Bull, Natalie Madden, Zoe Bush and Amy Shuttleworth.   

This is an excellent example of how innovation, clinical improvement and 

sustainability can come together to deliver meaningful benefits for 

patients, staff and the environment. The team should be incredibly proud 

of what they have achieved. On behalf of the CSH team, we would like to 

congratulate everyone involved for their commitment and leadership in 

delivering this important change. We look forward to seeing this best practice adopted more widely 

across the ICB and the positive impact it will continue to have. 

 

 

 

 

This project was something we were all very passionate about not only to reduce GEH’s carbon 
footprint but most importantly to further improve safe bottle-feeding practices on the unit.  It was so 

motivating to work collectively as a team to utilise Speech and Language Therapy (SLT) best practice 

and an idea that was initially shared as a national SLT group but to redesign and ensure our QIP 

approach was individualised to our patient demographic to ensure success for GEH babies, families 

and staff. It is even more pleasing to know that we can share the success and roll out the QIP to the 

other neonatal units at UHCW and Warwick.  The support from the sustainable healthcare team was 

so useful to understand the full methods used to calculate the carbon footprint”. 
Natalie Madden 

Advanced Neonatal Speech and Language Therapist, CWPT 
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Congratulations to the highly commend team, the UHCW Urology Team, led by Mercy Momoh. Your 

innovative one-stop haematuria clinic is an outstanding example of sustainable healthcare in action, 

delivering significant carbon and financial savings while improving the patient experience. By reducing 

the need for multiple hospital visits, you have created meaningful social value for patients and 

families, whilst achieving valuable staff time efficiencies. This recognition is a testament to your 

commitment, innovation, and dedication to delivering high-quality, patient-centred care. 

 

 

 

 

 

 

“We are incredibly proud to be recognised as the Highly Commended Team. This project shows that by 

working together, we can deliver more sustainable healthcare while improving patient experience, 

reducing waste, and creating lasting positive change.” 

Mercy Momoh 

Assistant Urology Practitioner UHCW. 
 

 

 

 

 

NEXT STEPS 
 

Having run these pilot projects, we encourage the teams to build on this initial phase by embedding 

and spreading their projects, and/or continuing to work towards their longer term aims. We 

encourage sustainability, improvement and management teams within Coventry and Warwickshire 

ICB to provide ongoing support to the teams and to spread suitable projects to other areas. 

 

ACKNOWLEDGEMENTS 
 

CSH would like to thank the teams for all their enthusiasm, dedicated work & creativity in devising and 

completing their projects.  

 

Thank you to  

- Jo Wood, (project manager for estates and facilities, Coventry and Warwickshire ICB) and Jo 

Smith, (head of estates Coventry, Warwickshire, Hereford and Worcestershire ICB cluster), for 

partnering with the CHS for the 2026 Green Team Competition. 
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- Thank you to the E-on for funding the competition. 

- Thank you to the sustainability/net zero leads from the four organisations: Cristina Calleja, Liz 

Fitzhugh, Sean Grant, Matthew Greenhill and Rebecca Suter, for their invaluable project 

support. 

 

Thank you to our judging panel for your time and keen interest in the projects.  

• Cath Richards, SusQI Programme Lead – Academy and Courses. 

• Dr Cat Roberts, Clinical Director for UEC, Neighbourhood Health and Community, 

NHS Coventry and Warwickshire and Herefordshire and Worcestershire ICB Cluster.  

• Jo Smith, Estates and Sustainability Lead, NHS Coventry and Warwickshire Integrated 

Care Board. 

 

Thank you to Matt Sawyer, Sustainability Analyst, CSH, for his careful and highly skilled work in carbon 

footprinting. Matt supported the teams in carrying out their own carbon footprinting and equipped 

teams with the knowledge and tools to carry out future calculations for projects in the future. Carbon 

calculations are essential to integrated project reporting and make plain the true cost and impacts of 

services to allow more responsible decisions to be made in healthcare organisations.  
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POTENTIAL ANNUAL SAVINGS  

The following table provides detail on the projected annual savings to the Trust from the 2026 Green Team Competition. Savings in black text are based on actual changes 

implemented and post-change data projected across 1 year. Savings in blue text are based on pending or proposed changes with impact modelled on available data and 

assumptions.  

 

Project Financial Outcomes 

Environmental 

(kgCO2e) 

Outcomes 

Social Outcomes Clinical Outcomes 

Urology UHCW 

One stop 

haematuria 

clinic 

£2,334 cash releasing, 

£285,000 financial 

efficiencies.  

7,098 kgCO2e. 

• Reduced travel and cost to patient/carers. 

• Reduced disruption and anxiety for patients. 

• Staff time released for higher value activities. 

• Faster diagnosis and improved compliance 

with cancer waiting standards. 

• Reduced DNA rates from 8% to 2%. 

• Maintained current clinical safety. 

Continence 

SWFT 

Reusable 

continence 

products  

£20,415 cash releasing. 

 
17,652 kgCO2e. 

• Improved dignity, confidence and  

• Improved patient choice and empowerment. 

• 353 tonnes annual household waste avoided. 

• Increased self-management. 

• Existing clinical safety maintained. 

• Disposable option available where 

needed/preferred. 

ITU UHCW 

Medicines 

optimisation 

£57,239 cash releasing, 

Unquantified staff 

financial efficiency.  

3,082 kgCO2e. 

•  Improved staff engagement and sustainable 

culture change. 

• Reduced workload. 

• Better medicines optimisation. 

• Reduced IV therapy and unnecessary fluid. 

• Potential reduced sepsis mortality.  
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Project 
Financial 

Outcomes 

Environmental 

(CO2e) 

Outcomes 

Social Outcomes Clinical Outcomes 

Physiotherapy 

SWFT 

Digital follow 

up for rotator 

cuff injuries 

£20,034 staff 

financial 

efficiency, 

£150,00 revenue 

potential, 

£25 cash 

releasing. 

15,922 kgCO2e. 

• Reduced patient travel costs (£32,000) and lost earnings 

(unquantified). 

• Reduced disruption to patient/carer daily life 

• Redirect staff time to higher value work 

• No negative patient outcomes. 

• Reduced referral to treatment times 

(unquantifiable). 

• Release of 750 new patient 

appointments per year  

Learning 

Disabilities 

CWPT 

£2,929 cash 

releasing £4,431 

staff financial 

efficiency 

1,920 kgCO2e 

• Staff time efficiencies. 

• Strengthen collaboration between clinical, administrative 

and improvement teams. 

• Improved accountability.   

• Safe and effective care maintained. 

• Improved delivery of timely, efficient and 

safe care (unquantified). 

• Reduced health inequalities for people 

with learning disabilities (unquantified).  

Neonates GEH 

Reusable 

bottles 

£4,790 cash 

releasing 
864 kgCO2e 

• Increased staff knowledge. 

• Improved parental confidence and involvement in 

feeding/sterilising. 

• Strengthened staff engagement through alignment with 

sustainability goals. 

• Safer slow-flow teats. 

• Improved feeding experience for 

neonatal babies. 

• Reduced risks of parents reusing single 

use teats/bottles 

Total Savings £547,197* 46,538 kgCO2e  

*Cash releasing £87,732, financial efficiencies £309,465, revenue potential £150,00. 
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